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1. Organise a training workshop for Palestinian Experts involved in the removal of settlement debris on asbestos

2. Evaluate the facilities and capabilities of BCRC as a partrner for organizing programmes
3. Meet with Mynna Tyrko on future collaboration with UNDP, in particular the Solid Waste Management Project
4. Visit the Hazardous Waste Management Facility ini Al Nasaria to see if that could be a model for countries in the region and evaluate its facilities as a training venue
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1. The workshop was executed successfully

2. BCRC as partner has lot of potential to be developed for future collaborative activities
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Sunday 30th April 2006-2nd May 2006

Asbestos Workshop

UNEP organized the “Train the Trainer Workshop for Palestinian Experts” working on the removal of settlement debris (RSD) project. UNEP arranged three external experts (Mike Cowing, David Smith and Steve May) for the workshop. UNDP arranged to bring in 20 participants, 15 from UNDP, 4 from PEQA and 1 from GTZ.

The training was opened by Ms. Mynna Tyrko, Deputy Chief of UNDP/PAPP who thanked UNEP for organizing the workshop. Opening statement on behalf of UNEP was provided by Dr Basel Al Yousufi, Deputy Regional Director for ROWA. Dr Murtada Elaref (BCRC) and Dr Mohammed Abu Shamalleh (PEQA) also gave opening statements on behalf of BCRC and PEQA respectively.

The workshop had four main components

1. Theoretical Training on Asbestos

2. Training on Health and Safety Issues while handling construction debris

3. Waste Management Options for Construction Debris

4. Field Visit

Detailed agenda for the workshop is attached. In addition, all the disposable masks and coveralls brought from Geneva were handed over to the UNDP team.

The sessions 1-3 went ahead as planned. All participants were provided with required health and safety equipment (Safety Boots, Helmets, Hivis jackets, disposable coveralls and masks). Demonstration on the correct use of Personnel Protective Equipment while handling asbestos was also given.

By the end of the second day, it was clear that the participants had attained high level of awareness about the issues relating to asbestos and reasonable understanding on how to manage them in the field.

There was extensive discussions, during the waste management session, on what options exists for the removed debris. Participants already had clear idea on what could be done.

Though this was the first time that BCRC was organizing a training workshop in its premises, there were no major organizational glitches. Though infrastructure available was only moderate, the quality of translation and overall support were excellent. The only issue was that BCRC could not obtain permission from Egyptian Authorities to visit an asbestos site or a construction site. They also did not do an advance site visit to the location proposed for site visit. As a consequence, considering the possibility that the site to be visited may not have any learning value, I was forced to make the site visit optional, which resulted in most participants choosing not to join the site visit. The visit in the end turned out to be a good one (See # 3).

Actions for Follow up

1. BCRC has lot of potential to be used as a good and low cost partner to develop and deliver capacity building activities in the region. The cost of facilities, food and translators were all 50 % lower than in Amman. 

2. PCoB should take BCRC as a long term partner and make some investment in their basic infrastructure (laptops, projectors etc) by allowing some budgetary flexibility in future projects

3. There was request from the participants for additional training in Asbestos Identification. This is justified considering that currently no such expertise or facilities exist in Gaza or the region and it may result in project delays

2 PM, 2nd May 2006 

Site Visit to ENTAG, Composting Site, Cairo

The Municipality of Cairo privatized its waste management based on a number of international tenders. One for collection and transport, another for composting and landfilling while the third for management of hospital wastes. Not all areas of Cairo are currently covered in the scheme.

The ENTAG facility caters to 4 districts of Cairo and recives about 1600 tons per day or raw waste. The waste is manually segregated for recovery of valuables (aluminum in particular) and then put through a semi authomatic composting process.

Composting currently takes about 72 days. Government pays ENTAG for management of the facility on a flat rate system upto 1600 tons per day. In addition, revenue is generated by sale of compost and other recovered materials.

In addition to the composting unit, ENTAG was also tasked with rehabilitating an old dump site and creating new cells for controlled disposal of waste management. This has been done.

Observations

1. The composting plant was in good operational condition and the compost produced was of good quality. Presence of glass fragments was the main technical issue facing the operation. 

2. The offtake of compost from the plant was limited due to cultural factors. This is impacting the project economics. A matter of concern to the unit

3. The facility could be used as a site for visit from Iraq, OPT or Sudan, as a good example of dealing with domestic wastes

3rd May, 2006

9;:00 AM to 6:00 PM

Hazardous Waste Management Facility, Alexandria

Alexandria is Egypt's second largest city with over 4 million inhabitants. It is also home to over 40  of Egypts Industries and 50 % of its hazardous waste generated. With technical assistance and financial support from the Government of Finland, Alexandria Municipality has constructed a hazardous waste management center in Nassariya. The visit to this facility had two objectives;

1. Evaluate the design and operation of this facility to see if this could be recommended as a model for other countries in the region where PCoB is operating

2. Check out if the facility could be used a training base for the upcoming Iraq Hazardous Waste Training programme

The facility which exists is very basic having the following components

· Fence, gate and site security

· Reception system, including weigh bridge 

· Secured landfill, lined with HDPE and facility for leachate collection

· Evaporation pond for lechates and runoff water

· The facility operates two specialized vehicles to transport and store the hazardous waste.

· Laboratory to test the leachate

· A facility to neutralize liquids is in the final stages of completion. 

The following observations are made;

· The use of the site by the local industry is minimal, consequently the site operations is somewhat dormant

· Though all basic elements are present, signage is poor, which has lead to vehicles driving through the evaporation pond, causing damage etc. The bigger issue being, it demonstrate lack of operational control

· I think a critical evaluation of this project (tariff structure, enforcement support, importance of international pressure (through ISO)) could bring out number of useful points while considering design and implementation of similar facilities in the region

However, as a training venue, I found the site to have excellent potential. The site is spacious and have all the basic elements and equipment needed to run the training course.
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