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Switzerland’s comments on a the development of a new strategic framework for the implementation of the Basel Convention
Despite the progress to date on controlling transboundary movements of hazardous wastes and their disposal, Parties to the Basel Convention still face challenges in reducing the quantity of hazardous wastes generated, increasing the quantity being recycled, and managing the residual amounts in an environmentally sound manner. According to reports submitted to the Secretariat of the Basel Convention, as per Article 13(3) reporting, over 100 million tonnes of hazardous wastes are generated on average each year. This clearly shows that the reduction and minimization of the generation of hazardous and other waste is probably the main aspects to consider for ensuring an effective implementation of the Basel Convention. 
The comments and recommendations of the Parties on the obstacles in the implementation of the former strategic plan indicate that the lack of sustainable financial resources to implement the Plan and the lack of collaboration among different agencies at national and international level were two of the main challenges they were faced with when implementing this strategic plan.  

To address these challenges which are certainly interlinked, the plan should be formulated, in consultation with the relevant actors of the implementation of the Basel Convention, in such a way that it becomes a realistic, focused and practical instrument that would provide strategic guidance to the Parties in integrating the environmentally sound waste and resource management in national and regional plans and strategies but as well in developing project or programme proposals. Thus this new and focused strategic plan should facilitate the mobilization of additional and sustainable financial resources for the implementation of the Basel Convention.  

However, it must be clarified that the lack of financial resources is only one of the challenges in the implementation of the Basel Convention and its strategic plan. Resources are also often used in an inefficient manner, duplications exist, and too often waste management is politically not sufficiently prioritized. 

A possible structure of the plan

The vision, objectives and activities should be described and presented in a manner that they can be integrated in national plans and strategies or in project proposals. Thus the activities should be clearly described, the possible partners should be mentioned and sound indicator should be allocated to each activities. At the same time the flexibility to adapt the activities to cases specific to the regional or the country should be ensured but as well to reflect recommendation resulting from a regular review of the plan. 

Switzerland considers several aspects as important while formulating the objectives and activities of the new plan:

1. Coordination and Collaboration at international and national level

Coordination and Collaboration within the chemicals and waste management regime: The synergy process among the three Chemicals and Waste Management Conventions is progressing. Joint units of five organizational services have been established, on an interim basis. The simultaneous extraordinary COP of the three Conventions, to be hold in Bali in February 2010 will decide on the status of the joint services and on the further procedure of the synergy process. Thus the potential use of synergies should be taken into account and the relevant actors should be consulted while formulating activities of the new Plan 

Enhanced cooperation and coordination with international agencies, organizations and financial institutions relevant for the waste and resource management such as: UNEP, UNDP, UNITAR, WHO, GEF, Regional Development Banks, … is a key for an effective implementation of the Basel Convention. Thus the plan should present options how to facilitate this. Furthermore these relevant actors should be consulted while developing the plan. 

GEF replenishment process

The outcome of the GEF replenishment process could have a positive effect with regard to the mobilization of financial resources for activities under the Basel Convention. Thus the establishment of the proposed chemicals and waste focal area to which an increased amount of money should be allocated could provide additional financial resources for the implementation of the Basel Convention or even for combined projects with other Conventions. 

Role of the regional centers 

The BC Regional Centers and their host countries should be more involved and engaged in the development of the plan but as well in the implementation work at regional level, especially in the area of information dissemination and in fund raising. Coordination and collaboration with the Stockholm Convention Center and the UNEP regional Centers is key in the further development of the centers and the strengthening of their role in the implementation of the Basel but as well the Stockholm Convention and SAICM.  Added to this, one has to consider that the sustainability of some BC Regional Centers is not yet ensured. Thus efforts to address this shortcoming should as well be reflected in the new strategic plan in order to facilitate the independence of the Regional Centers.

Secretariats role 

The Secretariat should take the role of the facilitator in the development of the plan but especially with respect to the consultation with the Parties, the other Conventions, the relevant agencies/organization, the private sector and other relevant actors and the ongoing synergy process. Moreover it should facilitate the conduct of the review of the plan and propose adaptations if required. 

Partnership initiatives 

The MPPI has given the proof that a private-public partnership initiative is a very successful approach in creating a mechanism that supports voluntary and creative ways to deliver environmentally sound management activities under the Basel Convention engage all stakeholders in the implementation of the Convention. These partnerships are comprised of all levels of government, industry, business sectors, non-governmental organizations, academia and other international institutions offering open and frank dialogue and practical actions by all stakeholders. It also contributed to raising awareness on environmentally sound management of hazardous and other wastes, promoting regional initiatives to assist in the implementation of the Basel Convention, and identifying technology and know-how needs by various developing countries and countries with economies in transition

Thus this inclusive and successful approach could be followed to address additional areas of concern. 

BAN Amendment

The development of the Indonesian-Swiss initiative to improve the effectiveness of the Basel Convention should be taken into account while developing the plan. Recommendation and results of this initiative should be included in the plan.
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