5.
6.

Group 2. Second Question

Acknowledgement of receipt of equipment by Mega Store to correspondent
Declaration to Customs and identification of the equipment in presence of the customs
officers on basis of Bill of loading, invoice , transportation bill , conformity document, or
use of a custom agent with which Maga store should sign a contract of services ( custom
fees, Maga Store to handle the documents mentioned to the custom officer)

Collection of the material and transportation to Mega store warehouse

Separation and Testing to determine if the material can be reused, refurbished (
dismantling) , parts that can be used or not

Storage of materials according to their final use

Precede to reparation or refurbishment

In all these processes, respect all measures for safety of workers, public and environment in

general



B. Challenges

1. Lack of financial and technical capacities

2. Lack of appropriate infrastructures

3. Absence of legislation related to e-waste

4. Weak of good governance (Networking, coordination, , cooperation-regional approach--)
5. Absence of awareness raising and sensitization programs of the public, officials and
decision makers

6. Health and environmental risks, particularly inhalation of toxic material



C. Advantages

1. Existence of the Mego Store is an indicator of a first step of environmental sound
management

2. Existence of an expertise al (administrative and technical)

3. Valorization of the raw-materials and precious metals

4. Employment creation, the increase of GDP and contribution to poverty elevation
5. North and waste cooperation in e-waste

6. Access to equipment at affordable prices

7. Incentive to access to loans and to work with financial institutions
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Steps

Advantages

Challenges

1. Acknowledgement of
receipt of the Latter by
Mega Store sent by
correspondent

Good relationship with the
correspondent, confidence

2. Declaration to
Costumers and
identification of the
equipment in presence
of the costumer officers
on basis of Bill of
loading or use of a
costumer facilitator

Administrative Bottlenecks

3. Collection of the
material and
transportation to Mega
store warehouse

Environmental sound
management

Accident risks
Corruption

4. .Separation and Testing
to determine if the
material can be reused,
refurbished(
dismantling) , parts that
can be used or not

Environmental sound
management
Technical capacity building

Health and environmental
risks (( Inhalation of toxic
material)

5. Storage of materials
according to their final
use

Environmental sound
management

Health and environmental
risks

6. Precede to reparation
or refurbishment

Access to equipment at affordable

prices

Health and environmental
risks ( Inhalation of toxic
material)
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Group 2. Third Question

Lessons learnt

A.
o

It is not event to be sure of the procedures to apply in deciding whether if the shipment is a
waste or not

Refer to other expertise within the country and abroad

Refer to documents such as Basel Guidelines on Transboundary movement of waste

To carry out independent and deep investigations

Internal, Bilateral and multilateral cooperation

Capacity building

Better comprehension of Basel convention, its annexes and guidelines



