[image: ]	[image: ]
UNEP/CHW/PWPWG.1/4/Rev.1
UNEP/CHWPWPWG.1/4/Rev.1
BASEL, ROTTERDAM AND STOCKHOLM CONVENTIONS
Modalities for the submission, selection, implementation and evaluation of pilot projects of the Basel Convention Partnership on Plastic Waste working group[footnoteRef:2] [2:  As adopted by the working group of the Plastic Waste Partnership on Monday 8 June 2020.] 



[bookmark: _GoBack]Appendix I
Partnership on Plastic Waste working group pilot projects – template for proposals
(to be completed by the project proponent)
	Secretariat use only:

	
Date received:
	
     

	
Reference number:

	
     




Instructions: Please read before proceeding.

Please carefully complete the fields listed below. Incomplete submissions will not be considered. The Secretariat may contact the proponent in case of clarifying questions.

Before submission, please ensure that the eligibility criteria are met:

a) Proposals may be submitted by Parties and Basel and Stockholm Convention Regional and Coordinating Centres, as well as any not-for-profit entities and non-Party States that have observer status under the Basel Convention;
b) Only one project proponent or implementing partner (if different from the proponent) may be identified for each proposal; other entities contributing to the project may be identified as project partners;
c) Proposals must be accompanied by a letter of endorsement from the Focal Point of the Party in which the project is to be implemented (for projects to be implemented in several countries, endorsements must be obtained from each of the respective Parties);
d) Projects are to be implemented in Parties eligible to receive funding under the technical assistance programme of the Basel and Stockholm Conventions, namely developing country Parties and Parties with economies in transition, subject to donor requirements that may apply in some cases.

Please note that any action by the Secretariat to support the tasks of the Partnership on Plastic Waste working group, including the steering group, is to be in conformity with applicable United Nations (UN)/UN Environment Programme (UNEP)/Basel Convention’s rules and regulations (e.g. financial), procedures and policies (notably on engagement with non-State stakeholders, corporate and policy due diligence, delegation of authority, partnerships, procurement and legal instruments) and consistent with relevant provisions of the Basel Convention and decisions of the Conference of the Parties.    

	1. 
	Project identification

	
	

	1.1
	Title of the project
	[bookmark: Text114]     

	1.2
	Proponent (indicate full name of the entity)
	[bookmark: Text129]     

	
	Contact details

	First Name:
	[bookmark: Text127]     
	Family Name:
	[bookmark: Text128]     

	
	
	Gender:
	     
	
	

	
	
	Position:
	[bookmark: Text115]     
	
	

	
	
	Institution:
	     
	Type of institution
	     

	
	
	Address:
	[bookmark: Text116]     

	
	
	City:
	[bookmark: Text117]     
	Zip code:
	[bookmark: Text123]     

	
	
	Country:
	[bookmark: Text118]     

	
	
	Tel:
	     

	
	
	Email:
	     

	
	Comment
	     
	


	1.3
	Implementing partner (indicate full name of the entity)
	     

	
	Contact details

	First Name:
	     
	Family Name:
	     

	
	
	Gender:
	     
	
	

	
	
	Position:
	     
	
	

	
	
	Institution:
	     
	Type of institution
	     

	
	
	Address:
	     

	
	
	City:
	     
	Zip code:
	     

	
	
	Country:
	     

	
	
	Tel:
	     

	
	
	Email:
	     

	
	Comment
	     
	


	
	Note: The implementing partner is the entity with which the Secretariat would, as appropriate, enter into a legal agreement; it may be the proponent itself or a different entity, as identified in the project proposal. 

Is the implementing partner a not-for profit entity? Yes |_|         No |_|

If yes, the attached “Form for Due Diligence Review - selection of not-for-profit entities” is to be completed by the implementing partner and submitted with this form, under the responsibility of the proponent.


	2. 
	Proposed project description

	
	

	2.1
	Country(ies) of project implementation
	[bookmark: Text132]     

	2.2
	Project duration (number of months)[footnoteRef:3] [3:  Indicative minimum project duration is 12 months; indicative maximum project duration is 18 months. COVID-19 related restrictions may impact the proposed timeframes for implementation of pilot projects.] 

	      
	
	
	

	2.3
	Background and project justification, including previous and/or planned projects/initiatives it builds on (max 250 words)
[bookmark: Text133]     

	2.4
	Objective(s) (max 150 words)
     

	2.5
	Activities (please enumerate, indicate a title for each activity and describe; add rows if needed) (max 500 words)
     
     
     

	2.6
	Please provide a simple workplan. (add more lines/columns if needed)
	Activities
	Year 1
	Year 2
	Responsible

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	

	1.)
	
	
	
	
	
	
	

	2.)
	
	
	
	
	
	
	

	3.)
	
	
	
	
	
	
	






	2.7
	Expected outputs (add rows if needed)

	Outputs
	Delivery date
	Means of verification

	     
	Click here to enter a date.
	     

	     
	Click here to enter a date.
	     

	     
	Click here to enter a date.
	     

	Outputs
	Delivery date
	Means of verification

	     
	Click here to enter a date.
	     

	     
	Click here to enter a date.
	     

	     
	Click here to enter a date.
	     

	Outputs
	Delivery date
	Means of verification

	     
	Click here to enter a date.
	     

	     
	Click here to enter a date.
	     

	     
	Click here to enter a date.
	     





	2.8
	Project management: please explain how project implementation will be organized, including size and composition of the project team, expertise of the members of the project team and monitoring arrangements. (max. 250 words)
     

	2.9
	Project partners: please explain which partners will be engaged. (max. 150 words)
     

	2.10
	Risk analysis, please identify the top 3 risks for successful project implementation and the measures that will be taken to address these.
     
     
     





	
	

	3.
	Budget

	
	

	3.1
	Budget[footnoteRef:4] breakdown in USD (please add more lines if needed) [4:  The indicative budget can range from USD 50,000 to 80,000.] 

	Budget class
	Item description[footnoteRef:5] [5:  There can be several items in each budget category.] 

	Unit description[footnoteRef:6] [6:  These are, for example, working months per person in case of staff or days in case of consultants, or number of travels.] 

	Quantity
	Unit cost
	Total 

	
	Activity 1:      

	Staff, expert and other personnel costs
	[item]
	     
	     
	     
	     

	[bookmark: _Ref43286011]Contractual Services [footnoteRef:7] [7:  Total amount of goods or services procured from other legal entities (companies) is limited to 15% of the total budget. If a higher degree of procurement is required, include it and we will look at the modalities of implementation.] 

	[item]
	     
	     
	     
	     

	Travel
	[item]
	     
	     
	     
	     

	Equipment, Vehicles and Furniture10 [footnoteRef:8]  [8:  These are non-expendable assets. If the project implementation requires the purchase of these types of assets the ownership of the assets at the end of the project needs to be agreed. We also require a list of inventory as part of the end of project reporting requirements.] 

	[item]
	     
	     
	     
	     

	Operating and Other Direct Costs  
	[item]
	     
	     
	     
	     

	Supplies Commodities and Materials10 
	[item]
	     
	     
	     
	     

	Transfers and Grants Issued to Implementing Partner (IP) [footnoteRef:9] [9:  These include non-profit organisations who are implementing partners who also adhere to value of the United Nations.] 

	[item]
	     
	     
	     
	     

	
	Subtotal
	
	
	
	     

	
	Activity 2:      

	Staff, expert and other personnel costs
	[item]
	     
	     
	     
	     

	Contractual Services
	[item]
	     
	     
	     
	     

	Travel
	[item]
	     
	     
	     
	     

	Equipment, Vehicles and Furniture
	[item]
	     
	     
	     
	     

	Operating and Other Direct Costs  
	[item]
	     
	     
	     
	     

	Supplies Commodities and Materials 
	[item]
	     
	     
	     
	     

	Transfers and Grants Issued to Implementing Partner (IP)
	[item]
	     
	     
	     
	     

	
	Subtotal
	     
	     
	     
	     

	
	Activity 3:      

	Staff, expert and other personnel costs
	[item]
	     
	     
	     
	     

	Contractual Services
	[item]
	     
	     
	     
	     

	Travel
	[item]
	     
	     
	     
	     

	Equipment, Vehicles and Furniture
	[item]
	     
	     
	     
	     

	Operating and Other Direct Costs  
	[item]
	     
	     
	     
	     

	Supplies Commodities and Materials 
	[item]
	     
	     
	     
	     

	Transfers and Grants Issued to Implementing Partner (IP)
	[item]
	     
	     
	     
	     

	
	Subtotal
	     
	     
	     
	     

	
	Total 
	     
	     
	     
	     




	
	Comment
	     


	
	UN Budget classes explanation

	No 
	Budget Class Name

	Explanation

	1.
	Staff, expert, and Other Personnel Costs 

	(i) Includes all costs related to project personnel and their entitlement. These include staff, administrative and support staff, consultants, experts, and interns.
(ii) Meeting facilitators, interpreters, translators and evaluation consultants are also all to be budgeted under this Budget Class if they are contracted in their individual capacity. However, if they are contracted as a company then that must be budgeted under “Contractual services”.
(iii) All contracting for staff, experts and other personnel should follow a transparent, fair and competitive recruitment process.

	2.
	Contractual Services

	(i) Works and services of a commercial nature contracted following procurement procedures. This could include contracts given to NGOs if they are more similar to procurement of services than a grant transfer. (NGOs that are implementing partners to be budgeted under “Transfers and Grants Issued to Implementing Partner (IP)”.
(ii) Where meetings/workshops require venue to be hired e.g. Hotel, then relevant costs to be budgeted under this Class. 
(iii) Commercial printing/publication contracts to be budgeted here 
(iv) All contracting should follow a transparent, fair and competitive procurement process. The companies should adhere to the highest standards of moral and ethical conduct.
(v) Total amount of goods or services procured from other legal entities (companies) is limited to 15% of the total budget. If a higher degree of procurement is required, it may be included and we will look at the modalities of implementation

	3.
	Travel

	(i) Includes all reasonable travel related costs for staff, consultant, other personnel meeting participant.
(ii) the costs can include reasonable cover for daily subsistence allowance or accommodation, meals, flight/train/bus/boat tickets, terminal expenses as applicable
(iii) only economy class travel is allowed for all travelers, including staff.

	4.
	Equipment, Vehicles and Furniture
	(i) Procurement of non-consumables e.g. IT equipment, vehicles, furniture etc. This would relate to all costs to put asset into service and the cost of disposal of the asset upon reaching its useful life. 
(ii) if this budget category is used, the ownership after the project of the equipment purchased will be agreed.
(iii) final financial statement should include an inventory list of non-expendable (fixed) assets. 
(iv) Total amount of goods or services procured from other legal entities (companies) is limited to 15% of the total budget. If a higher degree of procurement is required, it may be included, and we will look at the modalities of implementation

	5.
	Operating and Other Direct Costs
	(i) Rental of premises/equipment; utilities; cleaning; vehicle maintenance; communication costs including telephone and internet; Bank fee;

	6.
	Supplies, Commodities and Materials 
	(i) Consumable supplies e.g. office stationery, supplies, tools, etc.;  
(ii) Costs associated with the delivery, storage and distribution of consumable supplies procured such as transportation, freight, customs, insurance, warehousing and other logistical requirements; 

	7.
	Transfers and Grants Issued to Implementing Partner (IP)
	(i) To be used if SGP partner will work together with other non-profit partners and transfer funds to them under a contract. 
(ii) any procurement or partnering with for-profit companies should be budget under class “Contractual Services”.
(iii) The choice and the contracting of an implementing partner should follow a transparent and fair process. The partners should adhere to the highest standards of moral and ethical conduct.
(iv) Implementing partners are required to provide a financial statement and refund any unspent balance of funds received, after the implementation of the agreed activities has ended.
(iv) if this modality and budget category is used, approval is on a case by case basis and more information will be required as it has implications on the due diligence of the subcontractors.






	3.2
	Will co-funding be provided? If yes, please provide estimated amount and source.
	     

	3.3
	Has an application for financial support through other financial mechanisms or trust funds, such as, but not limited to the Small Grants Programme of the Convention, the implementation fund of the Convention, the Global Environment Facility, and the Special Programme to support institutional strengthening at the national level for implementation of the Basel, Rotterdam and Stockholm Conventions, the Minamata Convention and the Strategic Approach to International Chemicals Management, covering activities specified in this project proposal been submitted and/or accepted? 

If yes, please provide additional information.

	Yes |_|         No |_|








     


	4.
	Link to the goal and workplan of the Plastic Waste Partnership working group

	
	

	4.1
	Objectives
Please explain how the project will contribute to the goal[footnoteRef:10] of the Partnership working group. (max 250 words) [10:  The goal of the Basel Convention Partnership on Plastic Waste is to improve and promote the environmentally sound management of plastic waste at the global, regional and national levels and prevent and minimize their generation so as to, among other things, reduce significantly and in the long-term eliminate the discharge of plastic waste and microplastics into the environment, in particular the marine environment.] 

     
	



	4.2
	Project groups

	
	Under which project group will the project fall? (tick all that apply)

	
	

	
	1) Prevention and minimization
	|_| 

	
	2) Plastic waste collection, recycling and other recovery, including financing and related markets
	|_| 

	
	3) Transboundary movements
	
	|_|

	
	4) Outreach, education and awareness raising
	
	|_|

	
	Comment
	     

	4.3
	Activities
To which activity(ies)/pilot project(s) specified in the workplan[footnoteRef:11] will the project contribute? (indicate all that apply, if more than one) [11:  Project group workplans are available on the Basel Convention website at: http://basel.int/Implementation/Plasticwaste/PlasticWastePartnership/tabid/8096/Default.aspx.] 

     

	5.
	Additional project information

	
	

	5.1
	Innovation
Does the project aim at developing new tools to address plastic waste, tackle a new aspect of ESM plastic waste and/or feature another innovative element? If yes, please explain in the comment section.
Comment
     
	
Yes |_|         No |_|


	5.2
	Testing of existing guidance and tools
Does the project aim at testing existing guidance and tools for plastic waste (e.g. inventory, ESM guidance)? If yes, please explain in the comment section.
Comment
     
	
Yes |_|         No |_|


	5.3
	National relevance
Are the objectives of the project aligned with the needs of the country/ies in which the project is to be implemented and aligned with its/their ongoing national policy processes and initiatives? If yes, please explain in the comment section.
Comment
     
	
Yes |_|         No |_|


	5.4
	Replicability
Does the project have a high potential for scale/replicability, e.g. by providing a practical example of how other Parties and stakeholders can better succeed in similar activities?  If yes, please explain and indicate which project outputs and activities could be replicated in other countries in the comment section.
Comment
     
	
Yes |_|         No |_|


	5.5
	Leveraging
Is the result of this project expected to trigger expanded activities in the immediate future? If yes, please explain in the comment section.
Comment
     
	
Yes |_|         No |_|


	5.6
	Sustainability
Will the conditions for achievement of the outcomes to be established through this project prevail beyond the project duration? If yes, please explain in the comment section.
Comment
     
	
Yes |_|         No |_|


	5.7
	Gender mainstreaming
Does the project advance gender mainstreaming? If yes, please explain in the comment section.
Comment
     
	
Yes |_|         No |_|


	5.8
	South – south cooperation
Does the project advance south-south cooperation? If yes, please explain in the comment section.
Comment
     
	
Yes |_|         No |_|


	5.9
	Sustainable Development Goals (SDGs)
Does the project contribute towards the achievement of the SDGs?  If yes, please explain how and to which SDGs and targets the project contributes in the comment section.
Comment
     
	
Yes |_|         No |_|





[bookmark: _Hlk37847424]To be completed by a proponent or implementing partner (if different from the proponent) that is a not-for-profit entity

Form for Due Diligence Review 
Selection of not-for-profit entities

	Category A: (Red) Exclusionary criteria

	Criteria:
	Yes/No
	Comments:

	1. Legal status and governance  
	
	Copies of the Partner’s incorporation/registration document; and its governing documents (e.g. by-laws) must be publicly available 

	1.1 Does legal status reflect a not-for profit status?
	
	

	1.2 Has the entity been duly registered? 
	
	

	2. Financial and administrative capacity
	
	

	2.1 Are its audited financial statements publicly available, showing sound financial management?  
	
	

	3. Technical capacity
	
	

	3.1 Does the entity have the basic technical capacities to carry out the project?
	
	

	Category B: (Yellow) Caution 

	Criteria
	Yes/No
	Comments:

	4. Alignment to UN values:
	
	

	4.1 Does the entity fail to meet relevant obligations or responsibilities required by the United Nations?
	
	

	4.2 Does the entity violate sanctions established by the UN Security Council?
	
	

	4.3 Are there any issues with the entity that could pose a reputational risk to UNEP/BRS? 

	
	

	5. Already working with UNEP/BRS:
	
	

	5.1 Is the entity currently working with any part of UNEP/BRS as an implementing partner?
	
	

	Category C: (Green) Positive screening (eligibility criteria)

	Criteria:
	Yes/No
	Score[footnoteRef:12] 1/0 [12: For questions 6-7 award 1 point for YES, 0 for NO. ] 

	Comments:

	6. Specific Technical Capacities
	
	
	

	6.1 Does the entity have relevant proven experience in implementing similar activities (e.g., at a similar level of technical complexity; access to relevant information sources/networks)?
	
	
	

	6.2 Has the entity previously managed activities in the same geographic area?
	
	
	

	6.3 Has the entity previously managed efforts at a similar scale of funding?
	
	
	

	6.4 Are there additional technical merits for partnering with the entity?
	
	
	

	7.Strategic Capacity
	
	
	

	7.1 Does the organizational mandate of the entity cover the purpose of the proposed activity?
	
	
	

	7.2 Does the entity have an environmental or sustainability policy that reflects similar / complementary values to those of BRS/ UNEP?
	
	
	

	7.3 Does the entity have positive feedback from working with BRS, UNEP, the UN and/or other intergovernmental organizations?
	
	
	

	7.4 Are there additional strategic merits for partnering with the entity?
	
	
	

	Total Score for positive screening:
	
	x/8               
	>5 
	3-5  
	<3

	
	
	
	

	Score of more than 5 – clear yes; score of 3-5 – require an explicit, clear commitment; score of less than 3 – consider no




Duly authorized officer of the implementing partner
Signature:
Name:
Title: 
Date:

_______________________________

BRS internal use
Signature:
Name:
Title: Executive Secretary, BRS Secretariat 
Date:
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