
 





Basel Convention Regional And Coordinating Centres (BCRCs) 
Draft Operation Manual
Chapter: Resource Mobilisation
Gakumin Kato
Intern 2008

Table of Contents


21. Introduction

1.1 Scope and Purpose
2
1.2 Current Funding Situation in the Basel Convention
2
1.2.1 Basel Convention Trust Fund
2
1.2.2 Technical Cooperation Trust Fund of the Basel Convention
3
1.2.3 Framework Agreement
4
1.3 Diversification of Funding Sources
4
1.4 Administrative Note
4
2. Steps in Financial Resource Mobilisation
5
Box 1 Result-Based Management
6
2.1 Step 1 Preparatory Phase
6
Box 2 Stakeholder Analysis
6
Box 3 Problem Analysis
7
Box 4 Objective Analysis
7
Box 5 Current Trends of Resource Mobilisation
7
Box 6 Current Trend 1: Mainstreaming
8
Box 7 Millennium Development Goals
8
Box 8 Current Trend 2: Co-ordination and collaboration
8
Box 9 Current Trend 3:  Raising Awareness
9
2.2 Step 2 Project Design
10
2.3 Step 3 Preparation of the Document (Project Proposal)
10
Box 10 Quick Proposal Checklist
13
2.4 Step 4 Funding Possibilities
13
2.4.1 BD Trust Fund
14
Box 11 Successful example of fundraising: KemI project
15
2.4.2 Host Governments
15
Box 12 Resource does not necessarily mean only ‘money’
16
2.4.3 Foreign Affairs Ministries & Bilateral Development Agencies of OECD Countries
16
Box 13 Poverty Reduction Strategy Papers (PRSPs) and fundraising from OECD countries
16
2.4.4 Multilateral Development Agencies
17
(a) The EC
17
(b) The regional development banks:
18
(c) The UN system
18

Strategic Approach to International Chemicals Management (SAICM)
18

United Nations Institute for Training and Research (UNITAR)
20

UNDP
21

Global Environment Facility (GEF)
22
2.4.5 Funds and Foundations
23
2.4.6 Private Sector
25
2.5 Step 5 Implementation: Monitoring and Reporting
27
3. Practical Tips for Fundraising Process
28









1. Introduction
1.1 Scope and Purpose 
[image: image2.png]


This part of the manual provides a general picture of the resource mobilisation targeted on the Basel Convention Regional and Coordinating Centres (BCRCs). The manual aims to provide practical knowledge through a step by step approach so as to enhance the capacity of resource mobilisation in each Regional Centre. In addition, some rationale will be demonstrated based on current financial situations for the BCRCs and the SBC. 
[image: image3.bmp]This section is addressed to the directors and all the BCRC staff. Considering that some of the BCRC staff may not be familiar with the resource mobilisation, this section contains basic background knowledge, as well as practical and updated information, in a clear and concise way. It has been assumed that the processes of fundraising has been often ignored or done informally by some of the BCRC staff. Therefore, it is advisable that all the BCRC staff should benefit from this manual
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Section 1 aims to provide some backgrounds on financial mechanisms around the BCRCs and the SBC. Furthermore, current financial situations and administrative notes, which should be addressed in early stages for fundraising, are briefly mentioned. 
Section 2 aims to outline an overview of the steps in the resource mobilisation. It would help comprehend both typical and specific resource mobilisation approaches for the BCRCs and the SBC. Current trends and practical tools are summarised in Boxes.
Section 3 describes practical tips which would be beneficial to fundraisers. These are mainly about attitudes recommended in all processes in fundraising. 

1.2 Current Funding Situation in the Basel Convention

The Basel Convention Regional Centres (BCRCs) were initiated in 1994 to encourage the implementation of the Basel Convention especially in developing countries and countries with economies transition. The BCRCs created by the Conference of the Parties to the Basel Convention are closely supervised by the Secretariat. Currently, the centres do not benefit of an independent financial mechanism and support for their operation is provided through different methods. 

In this part, the main funding mechanisms that have contributed to the support of the BCRCs will be presented. 
1.2.1 Basel Convention Trust Fund 
The Basel Convention Trust Fund (BC) aims to provide financial support for the ordinary expenditures of the SBC. From 2002 to 2004, the BC was exceptionally used for projects. However, the BC is restricted to the budget of core functions of the Secretariat. The BC is maintained by the contribution of each party to the Convention  according to the United Nations scale of assessments for the apportionment of the expenses of the United Nations. 
This fund is not spent for the BCRCs
. The budget of the BCRCs could be entitled to be included in the other Trust Fund to Assist Developing Countries and Other Countries in Need of Technical Assistance in the implementation of the Basel Convention (Technical Cooperation Trust Fund: BD). 

1.2.2 Technical Cooperation Trust Fund of the Basel Convention
The BD aims to assist developing countries and other countries in need of technical assistance in the implementation of the Basel Convention on the Control of Transboundary Movements of Hazardous Wastes and Their Disposal. The Technical Cooperation Trust Fund is maintained by the Parties (and occasionally by others) on a purely voluntary basis. 
The aim of the BD is to provide financial support for;

(a) Technical assistance, training and capacity-building;

(b) Basel Convention Regional Centres;

(c) Appropriate participation of the representatives of developing countries Parties and of Parties with economies in transition;

(d) Cases of emergency and compensation for damage resulting from incidences arising from transboundary movements of hazardous wastes and other wastes and their disposal.

(e) The assistance of any Party that is a developing country or country with an economy in transition and is the subject of a submission made in accordance with paragraph 9 of the terms of reference of the Compliance Committee.

As mentioned, the BD is maintained by voluntary contributions made by the Parties and the non-parties to the Convention, intergovernmental and non-governmental organisations and other sources.
 Some characteristics are as follows;

· Contribution are of ad-hoc (voluntary) nature based on a prospective biennium programme-budget by the COP

· Funds are allocated to support project activities; they are not used to support the functioning of the centres

· There is no equal distribution of funds among centres

· No assessed contributions



The Basel Convention Trust Fund is aimed to provide financial support to the implementation of the Basel Convention and it is not necessarily limited to the support of BCRC activities. Nevertheless, it is important to observe that the BD Trust Fund has been working as the main source to manage donor contributions to the BCRCs. For example, 25 projects in 13 BCRCs have currently been implemented in 2005 to2008
. As indicated on the BCRCs review
, the BD constitutes a good basis for the financial support to the BCRCs, however its voluntary basis do not necessarily ensure long term continued support to the development of the Centres.
Concrete procedures to approach to the BD will be explained in section 2.5, Funding Possibilities.


1.2.3 Framework Agreement
According to decision VI/3 of the Conference of the Parties, the Secretariat of the Basel Convention is responsible to establish agreements regarding the operation of the BCRCs. This has been progressively done with the signature of the Framework Agreements with the host country of every BCRC. Currently 10 agreements have been signed and four agreements are under negotiation. 

It is necessary to clarify that Framework Agreements do not put in place any specific financial mechanism for the Centres. However it contains obligations from each host government with a view to ensuring contributions that are essential for the operation of the Centres. In this sense, host governments are the main donor for the BCRCs. However, this framework does not include the budget for projects. Each centre has to obtain resources for projects from distinct sources. See Framework Agreement if necessary.
1.3 Diversification of Funding Sources

As it was demonstrated, the BC mainly cover SBC core operations. The BD could be an option of the financial sources for projects in BCRCs, yet the BD depends exclusively from voluntary contributions. In other words, funding of projects through the BD depends on the interest of donors in funding specific projects, which in many times must be compatible with donors interests. In order to instrumentalize the BCRCs, it is necessary that a constant flow of money is donated to the BD.
In order to enhance its possibilities to gain funding from outside, a co-ordinated approach among the BCRCs and the SBC is essential. For example, the SBC should be responsible to adopt a fundraising strategy for the BCRCs as a whole (This manual is the part of this initiative). Awareness on the Basel Convention and on the BCRCs should be part of this co-ordinated approach. On the other hand, BCRCs should focus on projects development and need to have a bigger role in approaching donors. Rather than providing theoretical thoughts, the focus of this manual is to provide concrete and practical procedures on fundraising. The details of strategy are discussed in other papers
. 
The approach and prospective outside funding sources will be shown in 2.4.

1.4 Administrative Note
The information contained in this manual supposes that some points of development were already achieved by the BCRCs. Due to its unique administrative structure the BCRCs need to ensure that the legal steps of the implementation were observed conformed to the Framework Agreements. Those steps are:
a) Signature of the Framework Agreement

b) Ratification of the Framework Agreement
c) Putting in place a Steering Committee
d) Official appointment of the Director of the Centre
e) Creation of an independent bank account
f) Development of a website for outreach and communication
It is important that these steps were observed, since it is related to the legal development and the power of each centre to act as an independent institution. Moreover, the legal structure of the BCRCs is also related to the existence of an independent bank account that can be managed by the Director of each centre. For this, it is very crucial to have a bank account in the name of the centres to ensure the resources will be managed in an efficient and transparent way. It has been observed that some of the BCRCs works under national institutions, specifically in such cases it is important that they should be legally independent and that its accountability should be made separately from any national or regional institution. Donors will not rely on account that is not controlled exclusively by the BCRCs.
At present most people seek information through the Internet. In other words, people who are interested in the BCRCs, such as prospective donors, partners, etc, cannot establish communication with a BCRCs without website. In this context, the development of a website should be a priority for every BCRC. We note that establishing a website might be difficult without some expertise about IT and certain amount of financial resources. 

2. Steps in Financial Resource Mobilisation 
The purpose of this section is to provide an overall picture of the financial resource mobilisation particularly for the BCRCs step by step. Although this chapter is mainly concerned with resource mobilisation it is necessary to look at this point from the viewpoint of the overall framework of a project management. This comprehensive view would enable to manage fundraising more effectively and not to overlook careless mistakes in formulating projects. Furthermore, this concise step-by-step structure would be beneficial for those who do not have backgrounds about the resource mobilisation and project management. 
Besides the flow of the project regarding the resource mobilisation, significant themes will be described in boxes.
Project Cycle is generally expressed as follows;
1. Preparatory Phase 
2. Project Design 
3. Preparation of the Document (Project Proposal) 
4. 
5. Funding Poss
6. ibilities
7. 
8. Implementation: Monitoring and Reporting
9. 


The focus of this section is not to explain each step in detail but to mention points briefly which should be kept in mind in fundraising. Therefore the detail of project management is not addressed here
. Rather, the overall guideline and the relationships with the resource mobilisation are addressed here. 
Box 1 Result-Based Management
	
Currently, the focus of projects is on its results, such as the benefits to the targets, rather than delivery of goods and services. This is because projects are required to improve its effectiveness more. It is likely for most areas to follow this trend, so the good presentation on the prospective results would be key issue. The following points are what to do practically in this sense;
1. Flexible and optimal approach to achieve results 

2. Accountability of the project team 

3. Continuous monitoring of the progress 

4. Demonstration of measurable changes 


5. 


2.1 Step 1 Preparatory Phase

i) Identification of Needs 

The first step of all projects is to know the situation around the project. This situation would include the following issues;
A) an environmental situation needs 

B) Include analyses of needs, interests, strengths and weaknesses of key stakeholders and beneficiaries (stakeholder analysis)
C) Explores likely causes and linkages between existing problems and the needed actions  (Problem and objective analyses)

D) Generates key actions and strategies to be applied
Box 2 Stakeholder Analysis

	1.
Identify the principal stakeholders at various levels – local, national, regional and international 

2.
Investigate their roles, interests, and relative powers and capacities to participate 

3.
Identify the extent of cooperation or conflict in the relationships among stakeholders 

4.
Interpret the findings of the analysis and define how they should be incorporated into project design 




	







Box 3 Problem Analysis  

	1. Define precisely the situation to be analyzed (sector, sub sector, area, etc.) 

2. Define some major problem conditions related to the selected situation

3. Organize the problem conditions according to their cause–effect relationships. Check the logical order. 




	
2. 
3. 
4. 



Box 4 Objective Analysis
	
1. 
2. 
3. 
4. 


	5. Reformulate the problems as objectives 

6. Check the logic and plausibility of the means-to-ends relationship 

7. Select the scope and level of project intervention

8. Link to Logical Framework development 




ii) Identification of Priorities

A BCRC has a quite unique administrative structure in that they are under the SBC to promote the mission but, at the same time, they are located in various places and funded by their host governments. In this sense, in project formulating the BCRCs would have to consider various aspects, international level, regional level, and National level.
(a) International level: Conference of the Parties (COP)
(b) Regional level: Business Plan of the BCRC in your region

(c) National level
This step would be included into ‘the Strategic Plan’ and ‘the Business plan’. Therefore, the detail will be outlined in other documents
. Here, some current trends, which should be known, are described in boxes.  
Box 5 Current Trends of Resource Mobilisation
	There is no financial mechanism to the BCRCs. Basel Conventions Trust Fund is the only financial source for SBC’s implementation. However, despite the increase of the number of parties and the challenges of the strategic plan for the implementation of the BC until 2020, the amount of the fund remains static since 1999. 
 Nowadays the traditional resources available for international environment activities have stabilized and in some cases declined over the past few years
. In addition to the lack of financial sources it has been coming extremely difficult to secure funds as there are environmental issues that have been identified as priorities.

In Decision VIII/34 of the eighth meeting of the Conference of the Parties, Parties has reached the consensus on resource mobilisation. The decision acknowledges that resource mobilisation is a step-wise process that should include the development of systematic fund-raising efforts, broadening the donor network, consistent identification of changing donor priorities and the provision of assistance to developing countries and countries with economies in transition to engage in the process. Recently the SBC has been urged to implement the decision as soon as possible. So far, some actions have been carried out by the SBC. Some current trends of fundraising will be presented in the following boxes. 



Box 6 Current Trend 1: Mainstreaming
	
Although environmental issues have been becoming one of the major agendas the amount of budget is still limited. Furthermore, funding sources applicable to the implementation of the Basel Convention are scarce compared to other major environmental issues, such as climate change. Along with this trend, many donors tend to be prior to projects related to Millennium Development Goals (MDGs). Considering these backgrounds, it is recommended that crosscutting nature of the objectives of the Basel Convention and its prospective contributions to MDGs be more appealed to donors. That is, the environmentally sound management (ESM) of hazardous and other wastes should be considered to be integrated into development plans and Poverty Reduction Strategy Papers (PRSPs). 

In fact ESM of hazardous and other wastes is a precondition for healthy environments for human settlement, and for the physical well being of general and vulnerable people, including the poor, workers, children, women, and indigenous people. This approach could broaden donor options available to projects. With regard to this point concrete methods will be shown in the following sections.





Box 7 Millennium Development Goals
	
1. Eradicate extreme poverty and hunger

2. Achieve universal primary education

3. Promote greater gender equality and empower women

4. Reduce child mortality

5. Improve maternal health

6. Combat HIV/AIDs, malaria and other diseases

7. Ensure environmental sustainability

8. Develop a global partnership for development


Box 8 Current Trend 2: Co-ordination and collaboration
	

The Conference of the Parties has required the SBC to improve resource mobilisation through finding new donors which would be suitable to the objectives of the Basel Convention and through pursuing co-ordination and collaboration with Stockholm and Rotterdam Convention by the decision VIII/34. These three Conventions are classified into ‘Chemicals and Hazardous Wastes Conventions’ among Multilateral Environmental Agreements (MEAs) since the objectives are close to each other
. It has been expected that these three Conventions compensate each other and seek synergy effects. In fact some collaborative activities were already conducted as follows. 
Workshop
The Ad Hoc Joint Working Group was held in June 2008. There, a joint resource mobilisation service was established 
in order to explore effective collaborative ways to increase financial resources for capacity building through creative financing mechanisms, strategies or methods
. As an activity, a Joint resource mobilisation strategy in terms of the short, medium, and long term is going to be produced. 
Nomination as regional centres of other Conventions

In order to make use of existing resources, some offices of the BCRCs were decided to be shared with the Stockholm Convention in 2008. Five BCRCs, French-speaking countries in Africa (Senegal), Asia-Pacific region (China), Iran, Countries of the Commonwealth of Independent States (Russia), and Latin America and the Caribbean (Uruguay), were nominated as regional centres of the Stockholm Conventions. This cooperation can bring synergy effects to both Conventions because it is economical way for the Stockholm Convention and because resources available in terms of money and in-kind are anticipated to increase.
 
This trend indicates that other BCRCs also might have possibilities to collaborate with other MEAs which have similar objectives to the Basel Convention. In practical sense, first of all, the BCRCs would be advised to follow up other Conventions’ objectives and activities
. When there are some needs in a region and they are applicable to the objectives of another Convention, then the BCRC could contact to the Secretariat of the Convention directly and propose a collaboration of implementing the project. This could be win-win situation for both of them. 
 As an example of projects, see Box 11.




Box 9 Current Trend 3:  Raising Awareness
	To strengthen fundraising capabilities of the Basel Convention, greater awareness is needed among the donor community of the relevance of the Convention and how the goals and objectives of the Convention will also meet donor priorities. This is vital for sustaining any fundraising activity and must be done in a coordinated manner in order to convey a unified message. In this sense, well-targeted advocacy campaigns and ‘branding’ of the Basel Convention image would be very important activities so that benefits of the implementation and comparative advantages of the Convention will be shown.  



Furthermore, many governments currently request information upfront on the costs and benefits of implementation the Basel Convention as a basis on which to decide how best to assign limited resources. As such, an assessment of the effectiveness of the Basel Convention is proposed as the focus of the 10th Conference of Parties (COP) in 2011. In raising awareness it is crucially significant to show effectiveness and benefits of the implementation of Basel Convention as explicit expressions. As an analysis framework Cost-Benefit Analysis (CBA) could be used to clarify the effectiveness of the Convention as described in document, UNEP/CHW.9/38, ‘Organisation of the eleventh meeting of the Conference of the Parties (2012) and paragraph 7 of the Convention.’ CBA aims to provide concrete evidence of the costs of inaction, or the avoided costs to governments and society through the implementation of the Convention.


A guidebook for national level CBA of the implementation of the Convention for policymakers will be produced after the framework is finalised. 

To date, little research has been conducted on analysing the economic cost and benefits (including nonmarket environmental and social values) of excessive generation, mismanaged transboundary movement and environmentally unsound treatment of hazardous waste. If the analysis was available to each BCRC through the guidebook it would be beneficial to do fundraising for each project as well as for national level raising awareness.






1. 2.2 Step 2 Project Design 
The following check points would be helpful in project design.

1. What do you want to achieve with your project (goals, outcomes)? 
2. What kind of background information is needed/available to quantify the need (data)? 
3. How much time is available and needed to achieve these goals (time frame, project implementation phase)? 
4. What activities have to be undertaken to achieve the goals? 
5. Which partners/stakeholders are needed or need to be involved? 
6. What financial resources are necessary? 
The output of the project design is summarised to Project Proposal.
2. 2.3 Step 3 Preparation of the Document (Project Proposal) 
The SBC has proposed a Project Proposal Format in order to enhance the possibility to obtain funding. The structure and contents of the format are fundamental so as to be applicable to various applications for funds. Considering that nowadays the BCRCs are required to try to gain funds from a range of sources it would be useful and would compensate for the BCRCs’ capacities to come up with some ideas and to save time for producing the document.
The following contents are suggested in the format;
1. Context

2. Objectives

3. Geography and Actors

4. Action

5. Methodology

6. Results

7. Sustainability

8. Timeframe

9. Funding need in US Dollars or Euros
This proposal contains practical suggestions on what kinds of information should be included in a proposal. Here recommended contents are outlined. The format itself is attached as Annexe 1


1. Context 

This section should describe the situation and explain why the project is needed.  This usually includes the factors that exert direct and indirect influence on the situation, and the interrelations among all identified relevant factors.

It might include a very brief historical background, showing the behaviour and evolution of the problem(s) which will, in the end, provide a clear view of the context in which the proposed project will take place.

2. 
Objectives

Clearly and succinctly describe the overall objective(s) to which the action aims to contribute towards and the specific objective that the action aims to achieve.  Remember that the proposed project actions should contribute to the rate and direction of change towards meeting the stated objective.

3. 
Geography and actors

Describe the situation of the targeted area (sector, theme, or geography area).  Additionally, list the partners and other organizations that will be involved in the different stages of implementation, e.g. research institutes, private companies, governmental offices, BCRC, etc.  State their contribution (technical expertise, infrastructure, know-how, previous experience in that geographical area or sector, etc.) to the project.

 4. Action

This section should include:

•
A presentation of the activities to be undertaken and their relevance to meeting the objectives.

•
Demonstration of the relevance of the action to the needs and constraints of the target country(ies) and region(s) and to the target group/beneficiary groups in particular and how the action will provide the desired solutions, in particular for the targeted beneficiaries and population.
5. Methodology

This section should include the description of:

•
The methods of implementation and reasons for the proposed methodology.

•
The main means proposed for the implementation of the action and for the carrying out the proposed activities.

It could also include:

•
Where the action is the prolongation of a previous project, how is the action intended to build on the results of this previous action.

•
Where the action is part of a larger program, explain how it fits or is coordinated with this program or any other eventual planned project.  Please specify the potential synergies with other initiatives, in particular from the SBC and UNEP.

•
The procedures for follow-up and internal/external evaluation.

•
The role and participation in the action of the various actors and stakeholders (local partner, target groups, local authorities, etc.) and the reasons for which these roles have been assigned to them.

•
The organizational structure and team proposed for implementation of the action (by function, not by names of individuals).

•
The involvement of implementing partners, their role and relationship to the project.

•
The attitudes of the stakeholders towards the action in general and the activities in particular.

•
Any anticipated synergies, with, or possible constraints due to other current or planned projects or activities in the vicinity of the action’s location. 

6. Results

Indicate how the actions will improve the situation of target groups/beneficiaries as well as technical and management capacities of target groups and/or any local partners where applicable.  Describe how the project will meet the objective(s) proposed.  Be specific and quantify outputs as much as possible.  Describe the possibilities for replication and extension of the action outcomes (multiplier effects).

All the results should be aligned with measurable effectiveness indicators. 

7. Sustainability

Explain how sustainability and replicability will be secured after completion of the action.  This may include aspects of necessary follow-up activities, built-in strategies, ownerships, etc. Make a distinction between the following dimensions of sustainability:

•
Financial: sources of revenues for covering all future operating and maintenance costs.

•
Institutional: which structures will allow, and how, the results of the action to continue be in place after the end of the action?

•
Policy level (where applicable): What structural impact will the action have? e.g. will it lead to improved legislation, codes of conduct, new methodology, etc.?

This section might be accompanied with a risk analysis and contingency plans.  The risk analysis should include a list of risks associated for each action (physical, environmental, political, economical, and social) and their respective mitigation measures.

8. Timeframe
The indicative action plan may not prejudge any start-up implementation date.  To this end, it may not make reference to specific dates or months, and therefore simply show “month 1”, “month 2”, etc.

Try to set up an estimated duration for each activity or total period on the most probable duration and not the shortest possible duration by taking into consideration all relevant factors that may affect the implementation timetable.

9. Funding need in US Dollars or Euros
Note the amount needed.  If possible, icnlude a table with the contributions of all partners and the funding requested in the project proposal per type of expenses.  It is recommended to state as well which contributions will be in-kind and which will be in cash.
3. Box 10 Quick Proposal Checklist
	1. A set of additional questions related to fundraising to ask when preparing the proposal include:

2. What are the context (situation), action and result of the project? What is the capacity building component e.g. what will it change and how?

3. Can the project area be linked to a cross-cutting issue such as health and hazardous waste, development and/or poverty alleviation?

4. Does it have tangential impacts on other sectors: water, soil, climate change, or relevant ties to biodiversity issues?

5. Does it match a donor’s stated priority (in cases of foundations, charities and specialty funds and facilities)?

6. Does it link to an MDG? If yes, how will is support the MDG?

7. What are the foreseen measurable results?




1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
Examples of project proposals, which were submitted to donors actually, are attached in Annexe 2. 
4. 


2.4 Step 4 Funding Possibilities

5. 
The purpose of this section is to show funding possibilities for the BCRCs to secure the financial resources.  As mentioned in Introduction, nowadays it has become very difficult to obtain fund. Host governments and the BD have so far played important role in running BCRCs and in implementing projects, yet BCRCs need to seek other donors, such as domestic, regional, or international donors, to support them in order to make the BCRC activities more sustainable and livelier. 

This section contains both the Convention mechanism and other mechanism. The Convention mechanism will focus on the BD which is a useful financial mechanism for BCRCs to gain funds. However, the prospective process to approach the BD is little devious as it is not an ordinary fund but a project based mechanism. The specific approaches to the BD will be described here. 

In the part of other donors, first general description will be shown and specific funds which the BCRCs could apply for will be suggested. 
To date many efforts has been put to find prospective donors and summarise them to reports and lists. They are available on the website, so the manual does not contain a detail record of donors. For further material, please see the followings links;

‘Directory of Funding Sources’ (updated in 2007)
  http://www.basel.int/resmob/wdf2_0.pdf
Danish Environmental Protection Agency. Part I - Guidance Note. March 2004
  http://www.basel.int/resmob/COWI-PartI_E.doc
Danish Environmental Protection Agency . Part II - Fact Sheets on Possible Funding Sources for Waste Management. March 2004
  http://www.basel.int/resmob/COWI-PartII_E.doc
2.4.1 BD Trust Fund

The prospective process for which the BCRCs could be financed under the BD mechanism is outlined here in order to understand what the BCRCs can do to approach the BD. The process would be generally classified into two categories according to the flow of the decision; from the SBC to the BCRCs and from the BCRCs to the SBC.

(i) Business Plan

The governments of developed countries has certain budget for contributing to sustainable development, sound waste management, E-waste management, etc, and look for the best way to fund the money among various choices. Therefore Parties often contact to the SBC about the BD. Some governments have already a couple of ideas in their mind regarding how to spend the money through the BD in terms of regions and contents before contacting the SBC. Others do not have any particular ideas as to the way and just ask information to the SBC. 

The major way to gain these opportunities for the BCRCs is through the Business Plan. The Business Plan is one of the most important documents for the BCRCs because of the following reasons;

1.
The Business Plans are the basis upon which BCRCs assist in the implementation of the Basel Convention Strategic Plan for the implementation of the Basel Convention to 2010 adopted at the 6th Conference of the Parties;

2.
The Business Plans define the needs of each region in relation to projects in support of training and technology transfer on the environmentally sound management of hazardous and other wastes;

3.
The Business Plans contains updated information on governance and administration arrangements of each centre;



The Business Plans are presented in COP. Because of its characteristics of contents, the Business Plan actually plays an important role to provide the information by which parties decide if they decide to fund to their projects. If the business plans are well written enough to convince parties to think it is worthy to spend money, then BCRCs could attain opportunities. In a sense, the business plan could be considered as ‘an application’ for the BD.


(ii) Project of the SBC

The SBC is not an implementing organisation but often elaborates a plan, such as the Basel Convention Strategic Plans, and implement it in the BCRCs. After establishing a plan, the SBC tries to find donors to support the plan. During the discussion with prospective donors the place of implementation is decided based on interests of the donors and the plan of the SBC. 



(iii) Promote BCRC projects through the BD mechanism

Some BCRCs contact to Parties by themselves and ask them to fund to their projects. At this stage, the BD mechanism would be helpful to enhance its possibility of success as long as the purpose of the activities is relevant to the BD. The advantage for the BCRCs to employ the BD mechanism is the credibility of the UNEP financial administration, which will enhance transparency on the managements of the funds. In fact, some donors may place restrictions in the transference of funds directly to BCRCs bank account. 



Box 11 Successful example of fundraising: KemI project
The KemI project is regard as one of successful examples among the projects which are initiated by the BCRCs, that is, categorised into (iii) above. The project was mainly prepared by the BCRC for English-speaking Africa countries (BCRC-South Africa). The fund from the Swedish Chemicals Agency (KemI) was obtained by the centre as well through direct contact to the donors. The fund was transferred through the BD. The first phase of the project, entitled ‘Needs assessment on National Chemicals and waste in four English-speaking Africa countries’, had USD 72,883 as the budget.
The main reason why the project could successfully secure the fund is the validity of project objectives to the donor’s interests and international priorities. The project aims were related to the implementation of several conventions, such as Stockholm, Rotterdam, and Basel Convention, and internationally recognised policy framework, SAICM (see 2.4.4. (c)). Many parties are interested in the implementation of the conventions and contributions to the international policy framework. Therefore, these projects with connection with more conventions or international mandates tend to obtain a fund successfully. See Box 6 and Box 8. 
2.4.2 Host Governments
As mentioned in the introduction, host governments are generally in charge of only the contribution to the operation of the centres in compliance with the Framework Agreement. However, it would be worthy to request additional financial support for projects as long as the objectives are inserted within government priorities.

Box 12 Resource does not necessarily mean only ‘money’
	In all likelihood, host governments and any other governments would hesitate to pay money when asked to ‘pay money more’ directly. They would not be willing to assign the budget to the activities of the BCRCs unless the project is really valid for their domestic development and environment strategies. However, they might have other resources, such as experts, offices, accommodation, etc. Generally these resources are little easier to obtain than money. When you want to start some activities these non-financial contributions might be enough to conduct them. Therefore, it is recommended to think over what the activities need to be successful. If they could substitute in-kind contribution for financial resources then it is wise to adjust an approach to governments to softer one. 



2.4.3 Foreign Affairs Ministries & Bilateral Development Agencies of OECD Countries  
It should be noted that in reality many projects of the BCRCs are financed by contributions from parties of OECD countries. In a sense they have been the most important donors for the BCRCs. Therefore it is very effective approaches to explore OECD countries which have interests of the BCRC’s projects. 
It is essential that project objectives and the interests of donors are matched properly. Therefore BCRCs are highly recommended to keep an eye on donors’ latest interests.
In order to explore donors’ specific interests, the following documents would be appropriate for the starting point. 
‘Directory of Funding Sources’ (updated in 2007)
  http://www.basel.int/resmob/wdf2_0.pdf
Danish Environmental Protection Agency. Part I - Guidance Note. March 2004

  http://www.basel.int/resmob/COWI-PartI_E.doc
Danish Environmental Protection Agency. Part II - Fact Sheets on Possible Funding Sources for Waste Management. March 2004

  http://www.basel.int/resmob/COWI-PartII_E.doc
The information cannot be always latest since the donors’ priorities, administrative structures, whatever, will change year by year. BCRCs should check the website of donors or contact embassies directly in the recipient countries. (There is a decentralisation to the embassies in the recipient countries, which therefore have more ability than previously to finance small national programmes and projects)
In an administrative sense, fund would be transferred through the BD, since most donors prefer to utilise the funding mechanism. See 2.4.1 for more detail. 
Box 13 Poverty Reduction Strategy Papers (PRSPs) and fundraising from OECD countries
Most of the bilateral agencies have now moved to providing budget support to recipient countries, at the expense of their old way of operating, which included the central allocation of funds for programmes they decided on. Aid is increasingly provided to the recipient country on the basis of its PRSPs.
The development assistance community led by the World Bank and IMF have been strongly encouraging the development of Poverty Reduction Strategy Papers (PRSPs) by developing country governments through broad participatory processes that form the basis for deciding on how the international development targets will be achieved. PRSPs have associated budgets and the management of hazardous waste should be included as a high priority. If it is not, then it will be extremely difficult to persuade donor agencies of its importance. A pre-requisite to resource mobilisation is thus to ensure that hazardous waste management in its broadest forms is recognised as a high priority in target countries. This may require that BCRCs and SBC assist Parties to promote the importance of hazardous waste management to the public but more importantly within government, for inclusion in respective PRSPs or equivalent documents.
Once the concerns of the Basel Convention are appropriately represented in the national development plan and/or PRSP, then additional resources required for programme implementation should be made available within the national budget, even if those resources are ultimately provided by development agencies. This of course is the ideal way in which Parties should play their part in implementing the Convention. 
2.4.4 Multilateral Development Agencies

(a) The EC

The most important of the multilateral institutions for SBC should be the Commission of the European Community. It has a massive aid budget and although it moves very slowly on most development programmes, has complex and lengthy requirements for the disbursement of development funds, it is possible that the sort of support that SBC requires might be negotiated outside the normal channels.  Certainly the Commission should be a major priority for SBC, with immediate effect. There are numerous different offices and programmes of interest to the SBC in the financing of its programmes but the two main ones are as follows
:

The European Development Fund (EDF): The biggest of all the funds available to the BC Network is the European Development Fund, the main development assistance arm of the EC, dispensing grants to ACP and other countries. The following waste related concerns are mentioned explicitly:

· Global environmental issues (air, water and soil pollution);

· Urban environmental problems including waste;

· Sustainable production and use of chemical products;

· Environmental problems related to industrial activities;

· Sustainable patterns of production and consumption.

· Various types of project activities are supported that are of central interest to the BC Network, including pilot projects, capacity building, policy development, formulation of guidelines, inventories, awareness raising.

Most of the support goes directly to ACP states and financing follows the indicative programmes of the recipient country governments so that it is obviously advantageous for BCRCs to ensure that their interests are included in these programmes. However, regional or inter-state bodies to which one or more ACP states belong and which are authorised by those regional states are also eligible and BCRCs surely fall into this category. It is important therefore that meetings are held with EDF officials both in Brussels and in countries that are hosting BCRCs.

CARDS Programme: CARDS stands for Community Assistance for Reconstruction, development and stabilisation, and is the EC’s programme to promote stability in the Western Balkans, i.e. Albania, Bosnia and Herzegovina, Croatia, Serbia, Montenegro and the former Yugoslav Republic of Macedonia. Waste is specifically noted as being of interest and relevance and on the surface at least, it would appear that the programme aligns closely with BC’s interests.  It is strongly recommended that talks are held both in Brussels and in the Balkans on the possibilities of collaboration, once detailed analysis of the programme requirements has been completed.

(b) The regional development banks:

These should be encouraged to support components of the programme, particularly the national programmes. It is unlikely that they would be willing to see their funds leaving the regions for which they are responsible, but it would certainly be prudent to try to bring them into the BCRCs, for the provision of in-country and regional support.  They are however very much concerned with large loans and their grant money is generally small, so it may well be difficult for the BCRCs to obtain support.
(c) The UN system 
The UN will continue to be important for the Convention programme. The objectives of the Basel Conventions, environmental sound management of hazardous waste, are quite broad so that many other UN institutions, such as UNEP, UNIDO, UNDP, UNITAR and other Conventions, address similar issues. They have their own fund for projects, since the organisation is larger than the Basel Convention, it is quite hopeful as funding possibilities for BCRCs. If specific objectives of projects of BCRCs meet those of them, then it is recommended to apply for the UN system fund. In fact, BCRCs have already funded by some of the UN funds. 

Here, some funds which would be quite relevant and useful for BCRCs are listed. Some of them are quite new in present (when the manual is written). 

· Strategic Approach to International Chemicals Management (SAICM)
The Strategic Approach to International Chemicals Management (SAICM) is a policy framework to promote chemical safety around the world. By 2020 the SAICM aims to minimise significant adverse impacts of chemicals on human health and the environment. Objectives are grouped under five themes: risk reduction; knowledge and information; governance; capacity-building and technical cooperation; and illegal international traffic. This framework is not legally binding but voluntary activities by participants.
The SAICM has its own funding mechanism, the Quick Start Programme (QSP), to achieve its goals. The objective of the QSP is to “support initial enabling capacity building and implementation activities in developing countries, least developed countries, Small Island developing States and countries with economies in transition.” The QSP is run by the UNEP and will be available until 30 November 2011. Since 2006, the QSP trust fund has received contributions for a total of $15,140,000 from 21 donors. For the year 2008, the secretariat has so far received 11 pledges totalling approximately $1,563,000. 

The QSP should mobilize resources in the work areas set out in the strategic objectives of section IV of the Overarching Policy Strategy, in particular:

(a) Development or updating of national chemical profiles and the identification of capacity needs for sound chemicals management;

(b) Development and strengthening of national chemicals management institutions, plans, programmes and activities to implement the Strategic Approach, building upon work conducted to implement international chemicals-related agreements and initiatives;

(c) Undertaking analysis, interagency coordination, and public participation activities directed at enabling the implementation of the Strategic Approach by integrating – i.e., mainstreaming – the sound management of chemicals in national strategies, and thereby informing development assistance cooperation priorities.

Especially for the BCRCs, the following areas of the objectives would be applicable

Work areas addressing risk reduction (Objective 1)

1. Facilitate the identification and disposal of obsolete stocks of pesticides and other chemicals (especially PCBs), particularly in developing countries and countries in transition.
2. Establishment and implement national action plans with respect to waste minimization and waste disposal, taking into consideration relevant international agreements and by using the cradle-to-cradle and cradle-to-grave approaches.
3. Implement the Basel Convention and waste reduction measures at source and identify other waste issues that require full cradle-to-cradle and cradle-to-grave consideration of the fate of chemicals in production and at the end of the useful life of products in which they are present.

Work areas addressing capacity- building and technical cooperation (Objective 4)

Where the BCRCs could assist in the development and implementation of capacity-building programmes on waste minimization and increased resource efficiency, including zero waste resource management, waste prevention, substitution and toxic use reduction, to reduce the volume and toxicity of discarded materials in developing countries and countries with economies in transition.

 Work areas addressing illegal traffic (Objective 5)

Strengthen national strategies for prevention, detection and control of illegal transboundary movements of waste.
Application


If the objectives of the projects meet those of the QSP, then it is recommended to apply for this fund. In fact some projects have already funded by the QSP. The BCRCs could support countries in their region to apply it or could apply directly through the BCRCs. In the latter case, the BCRCs will be executing agency and manage the projects by themselves. 


The following actions are recommended to be taken;

1. Follow the information of International Conference on Chemicals Management (ICCM) through the website
Much information on implementation, evaluation, and progress of SAICM are available. Furthermore, Latest priorities in the SAICM implementation and guidance are shown. These are necessary to know needs of SAICM.
2. Contact to Focal points and check needs
Applicants of the QSP trust fund are supposed to contact the SAICM Focal Points located in all over the world. Through mutual discussion, the focal points could advise on the eligibility of the proposal. Needs of the SAICM would be found as well. The contact details for the local offices can be found on the website.  


Developing countries and countries with economies in transition are eligible for support from the trust fund. Approval of projects will take into account geographic and sectoral balance and pay particular attention to the urgent needs and requirements of Least Developed Countries and Small Island Developing States. Applications to the QSP trust fund can be submitted twice a year. The sixth round of applications is opened and will close on 27 February 2009. Applications will be reviewed and appraised by the QSP Trust Fund Implementation Committee at its seventh meeting on 16 and 17 April 2009. To meet the deadline, only advance copies of applications signed by the applicant and the SAICM focal point(s) can be sent to the secretariat by e-mail or fax, pending submission of the original by post. 

More information is available on the website 

http://www.saicm.org/index.php?ql=h&content=home.

Furthermore, ‘Funding Application Guidelines’ contains lots of useful information in a concise way. Please visit the link below to get more information.

http://www.saicm.org/documents/qsp/application_materials/6th%20rnd%20QSP%20Trust%20Fund%20applications%20guidelines%20Nov%2008.doc
· United Nations Institute for Training and Research (UNITAR)
The UNITAR aims to provide developing countries with training and research to enhance the capacities. It is consisted of three units, Environment, Governance, and Peace, security and diplomacy, and one department, Research. The Chemicals and Waste Management Programme is in the Environment unit. The Programme comprises of mainly two sectors;
1. Integrated and Programmatic Approaches for National SAICM Implementation and Sound Chemicals Management
The UNITAR supports capacity building in developing and transition countries in a wide range of SAICM-related areas to protect human health and the environment from toxic chemicals and wastes. For example,

· National Profile development/updating 

· Development of a National SAICM Capacity Assessment 

· Development/strengthening of a national coordinating mechanism including stakeholder involvement 

· Holding of a National SAICM Priority Setting Workshop 

· Skills-building on Action Plans development for SAICM implementation 

· Development of Partnership Projects for SAICM implementation 

· Globally Harmonized System of Classification and Labelling of Chemicals (GHS) implementation 

· Pollutant Release and Transfer Registers (PRTR) implementation 
Around 50 countries have funded by the SAICM QSP Trust Fund with the following helps from the UNITAR. The BCRCs might be able to be an applicant of the SAICM-QSP Trust Fund through the UNITAR assistance.

2. Specialized Training and Capacity Building 
The UNITAR provides assistance to countries by cooperating with international organizations, such as the ILO, the Stockholm Convention, Rotterdam Convention, UNDP, UNEP, UNIDO, GEF, UNECE, and FAO. 

It is noted that the UNITAR and the BC do not have extensive cooperation projects or programme. Therefore intention here is to provide what they do and help to come up with any new ways for the further collaboration. 
For more information, see http://www2.unitar.org/cwm/saicm/index.html


· UNDP 
Public-Private Partnerships for the Urban Environment Facility (PPPUE) 
The PPPUE is a multi-partner and multi-donor facility. The PPPUE focuses on the overarching goal of developing tripartite partnerships (government, business, civil society) to improve the access of the urban poor to basic urban services, including solid waste management. Under the facility, innovative partnership grants support projects activities in one or more of the following areas:

• Establishing adequate policy, legal and institutional frameworks for public private partnership development at the local level, e.g. review of legislation, support to policy development.

• Building local capacity for public private partnerships, e.g. training on PPP, local strategy development, tools and manuals.

• Designing and implementing innovative partnership arrangements. Specific activities may cover advisory inputs into project identification, evaluation and financing; local legal frameworks, contractual arrangements and business plan development.



The PPPUE has its own fund, Innovative Partnership Grant (IPG). The IPG support projects in the following three areas;

· Establishing adequate Policy, Legal and Institutional Frameworks for Public Private Partnership Development at the Local Level

· Building Local Capacity for Public Private Partnerships
· Designing and implementing Innovative Partnership Arrangements


The proposal will be invited on a biannual basis. For more information, please visit,
http://www.undp.org/pppue/index.htm





























· Global Environment Facility (GEF)
The GEF is a financial mechanism structured as a trust fund that operates in collaboration and partnership with the three implementing agencies (UNDP, UNEP, and the World Bank) and seven Executing Agencies (FAO, UNIDO, AfDB, ADB, EBRD, IDB, and IFAD) for the purpose of achieving global environmental benefits. The IBRD is trustee and administers the trust fund. The Global Environment Facility (GEF) provides grant funding for projects and programs within six areas:

Biodiversity

Climate change, 
International waters, 
Land degradation,
Ozone layer
Persistent organic pollutants (POPs)
The UNDP plays the primary role in ensuring the development and management of capacity building programs and technical assistance projects. The UNEP plays the primary role in catalysing the development of scientific and technical analysis and in advancing environmental management in GEF-financed activities. The World Bank will play the primary role in ensuring the development and management of investment projects.
Today, it is the largest fund of projects to improve the global environment. The GEF has allocated $7.4 billion, supplemented by more than $28 billion in cofinancing, for more than 1,950 projects in more than 160 developing countries and countries with economies in transition.
To guide operations, the GEF has developed operational programmes for a number of specific areas. The waste related programmes are the Contaminant-Based Operational Programme under International Waters, and the Operational Program for Reducing and Eliminating Releases of Persistent Organic Pollutants (draft).

In the Contaminant-Based Operational Program, four components characterise the range of projects in this operational programme. One includes a set of limited demonstration projects for addressing land-based activities while others include projects related to contaminants released from ships, persistent toxic substances such as persistent organic pollutants (POPs), and targeted regional or global projects useful in setting priorities for possible GEF interventions, meeting the technical needs of projects in this focal area, or distilling lessons learned from experience.
(a) Development and strengthening of capacity, aimed at enabling the recipient country to fulfil its obligations under the convention. These country specific enabling activities will be eligible for full funding of agreed costs. These may include action plans, inventories, institutional/regulatory strengthening, etc.
(b) On the ground interventions, aimed at implementing specific phase-out and remediation measures at national and/or regional level, and including components of targeted capacity building. Full Projects and Medium Size Projects eligible for funding will be focused on the following: Develop and/or strengthen the capacity of developing countries and countries with economies in transition, promote the access to, and transfer of, clean and environmentally sound alternative technologies/products/practices, facilitate the environmentally sound disposal of stockpiles of obsolete POPs, and facilitate the identification and remediation of sites affected by POPs.
All three implementing organisations can serve as an entry to proposing projects for GEF assistance. In general, the local office of the relevant organisation should be contacted and they will advise on the eligibility of the proposal and on the options for the different types of grants. The contact details for the local offices can be found on the web-sites of the respective implementing agencies. A number of guidance documents on the GEF project cycle and for the application procedures for various types of grants are available on the web-sites as well.
More information, visit to http://www.gefweb.org/
2.4.5 Funds and Foundations


Foundations, especially philanthropic foundations, can be good sources of direct grant funding. They often have large pools of resources to contribute financially or with know-how, through bilateral agreements for example, to projects within their thematic areas of interest. These collaborations combine resources, knowledge, and networks to increase the reach and impact of projects, helping countries find solutions to their environmental challenges.

However, with few exceptions, most significant private funds and foundations are based in the USA. Although much is said about the large amounts of money disbursed by these institutions, money for environmental programmes in the developing world is extremely limited.  Only a few of the funds and foundations have interna​tional programmes and only a few of those international programmes have an environment dimen​sion.  Even here, the recipients are mainly US based NGOs working in less developed countries, who put considerable investment into obtaining the funds in the first place. Careful analysis of the programmes of these institutions should be undertaken before any approaches are made. In recent years, the following institutions have been active in environmental projects in the developing world: 

         Table: Examples of foundation funding allocation
	ORGANIZATION


	AREAS OF ACTIVITY

AND THE WEBSITE

	UN Foundation
	One area, Children’s health, would be worthwhile considering 

http://www.unfoundation.org/

	Dutch Green Fund
	Dutch central bank offers cheaper loans to companies who invest green. Possibilities for UNEP/Basel certification, partnership or project cooperation

	Packard Foundation
	In 2007 awarded 784 grants amounting to over US$ 273 million. 

http://www.packard.org/home.aspx

	Gavi Alliance


	Only countries whose GNI per capita is below US$1,000 in 2003 can apply this. Health system strengthening and Civil society organisation support are included. See also UNEP Strategy Document (2007)

http://www.gavialliance.org/

	Conservation International
	Mission is to engage private sector in creating environmental solutions. The following funds are available; 

Critical Ecosystem Partnership Fund, Global Conservation Fund, Verde Ventures, Global Marine Partnership Fund  

http://www.conservation.org/Pages/default.aspx

	Monaco Environment Fund
	Relevant programme: Waste management project in Maghreb with NGO, ENDA Maghreb 



	Clinton Foundation 


	Clinton Climate Initiative: Helps large cities ‘Go Green’. Includes creating waste-to-energy systems as landfills. 

http://www.clintonfoundation.org/

	Gates Foundation


	Water, Sanitation and Hygiene Initiative: a potential growth area for grant making for the Foundation. Currently in its exploratory phase. In 2008 awarded a US$ 15 million to the International Water and Sanitation Centre. However, this is mostly for U.S. organisations.
http://www.gatesfoundation.org/Pages/home.aspx

	Ford Foundation
	The mission is to reduce poverty and injustice and to promote democratic values, international cooperation and human achievement. Gives numerous grants for hazardous waste management.

http://www.fordfound.org/

	Kellogg Foundation
	Support regional development projects in Latin America and Africa.

http://www.wkkf.org/default.aspx?LanguageID=0

	Hewlett Foundation
	Grants in the areas of Environment and Global Development. In 2007 awarded US$ 483 million in grants for all programme areas. However, mainly for California

http://www.hewlett.org/Channels/

	EcoFund Foundation
	Set up to administer funds sourced from a mechanism referred to as the ‘Polish debt-for-environment swap’. 15% of EcoFund grants in 2004 were for projects in the waste management sector, out of a total US$ 42 million. 

	Rockefeller Brothers Foundation
	Grant programs include Sustainable Development and geographical areas of interest, South Africa, Western Balkans, Southern China. 

http://www.rbf.org/

	MacArthur Foundation
	Focus areas are India, Mexico, Nigeria, and Russia. Conservation and Sustainable Development and Human Rights & International Justice would be options.
http://www.macfound.org/site/c.lkLXJ8MQKrH/b.3599935/


	The Alliance for Climate Protection
	Organization chaired by Al Gore, working to raise awareness on the effects of climate change. Engaged in grass-roots partnerships with civil society. 

http://www.climateprotect.org/about


2.4.6 Private Sector

Business and industry with an international presence increasingly realize that it is in the interest of business to be part of the solution when faced with global, or trans-boundary problems. There is a growing consumer and civil society demands for companies to be more accountable for the environmental impacts of their activities where they operate and for their product at the end of its useful life. Business and industry, in the context of programmes such as corporate social responsibility, are working with local authorities, civil society, and international organizations in order to promote sound sustainable development business models. 

The private sector is an increasingly important source of financial support for actions that help meet sustainable development goals.  In addition to corporate social responsibility and sustainable development programmes, many multi-national corporations, as part of their organisation, will have a charitable donation branch, which may provide direct funding to projects that benefit society and the environment.  Each type of environment or health programme as well as the set of priorities for financing differs with each multi-national corporation.  Further exploration on this option could be pursued at the regional or international level.

	TYPE OF BUSINESS
	ORGANIZATION
	AREAS OF ACTIVITY AND THE LINK

	Energy
	Veolia Environment
	Waste management division – Onyx and Veolia Environment Foundation 

http://www.veoliaenvironnement.com/en/

	Cement manufacturer
	Holcim
	The project on household wastes mixed with hazardous waste was carried out during from 2005 to 2007 with collaboration of the Basel Convention, Holcim, GTZ, and Municipality of Guayaquil in Ecuador. http://www.holcim.com/

	Oil and Gas 
	Lukoil
	Russian oil company based in Geneva. ‘Environmental safety activities’ and capital investment facilities in 2006 amounted to $380 million, in 2005 at $320 million.  Activities include sewage water treatment facilities, hazardous waste disposal, stewardship of water resources and recycling of oil contaminated waste.
http://www.lukoil.com/

	Chemicals 
	DuPont 
	Engaged in several partnerships on climate change and environmental sustainability. It founded the Green Power Market Development Group, collaborating with 12 leading industrial corporations. 
http://www2.dupont.com/DuPont_Home/en_US/index.html

	IT
	Cisco Systems
	Hazardous Materials Management Programme and Waste Reduction Programme. 
http://www.cisco.com/

	Mobile
	Vodafone
	Campaigns to re-use and recycle mobile phones. Existing programmes in Albania, Egypt, Romania. Plans to expand social campaigns in developing countries. A good potential for the Basel Convention’s Mobile Phone Partnership Initiative. 
http://www.vodafone.com/hub_page.html


The links below is the foundation list with partnership to the UNDP. There are a number of foundations in all over the world.
http://www.undp.org/partners/foundations/partners.shtml#asia
6. 
7. 2.5 Step 5 Implementation: Monitoring and Reporting
When funding is secured, the project can be implemented. Budgeted resources are likely to be used to implement activities and achieve the intended results and objectives. The important activity in this step is the monitoring and reporting.
Monitoring
Monitoring is a continuous process that aims primarily to provide project management and give the main stakeholders early indications of progress or lack of progress towards achieving project objectives. A progress analysis during project implementation through monitoring serves to validate the initial assessment of relevance, effectiveness and efficiency or to fill in the gaps. It may also detect early signs of the project’s success or failure. Monitoring assists project managers and implementing agencies to address any impediments to progress and make adjustments so that results can be achieved within the designated timeframe.
 

The project managers should keep on monitoring the following issues, 

1. Expenditure

2. Activities

3. Output Completion

4. Workflows against their Implementation Plans

5. Output Delivery

6. Progress made towards achieving the results and objectives according to their anticipated milestones or benchmarks
8. 
Reporting

Reporting a progress of a project is important for resource mobilisation, as well as for the overall project management for the following reasons,

· To inform management of progress

· To validate usage of funds

· Tool for audits and evaluation

· Reference for future projects (lessons learnt)

· Reporting towards donors on project progress

· Projects can only be closed once all reporting requirements have been met

What kind of report should be submitted and how often should they be submitted are dependent on a donor from which BCRCs are funded and a larger programme under which the activities are located. 
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3. Practical Tips for Fundraising Process
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The successful fund-raising will be based on certain fundamental principles:

1. A persuasive case for support must be established. It is often necessary to assume that the agency to whom a proposal is being sent knows little about the unique value of the Convention and what it seeks to achieve with its partners in the target countries. The special value associated with the particular work that is to be undertaken that is distinct from the work of other organisations, must therefore be clearly stated, with recent references to key supportive statements from relevant PRSPs and governments in target countries. 

2. The proposal must be extremely well presented and designed with a view to rapidly gaining the reader’s attention. Lengthy “initial idea” papers submitted at the early stages of development of the proposal generally do not build ownership but instead, often expose the weaknesses. 

3. Detailed financial needs should be clearly presented. Can all the needs be justified to the funding body? Are the costs realistic? Have the funding policies of the particular donor been studied to ensure that the request is within the general policy of the donor?

4. Larger potential contributions should generally be addressed first. Whilst the smaller allocations are also important, return on investment is almost always higher with the larger receipts. 


5. Proposals must align with the substantive and geographic interests of the funding partner in question, which will normally mean careful research into the policies and programmes of the target funding agency. 

6. The level of support requested must be geared to the potential of the particular funding partner: It is difficult to persuade a funding partner, once committed to making a relatively small contribution, to increase the size of that contribution.

7. There must be an active and influential leadership to the fund-raising. Financial support is usually based on a personal relationship - people give to people. Although there are exceptions, this is one of the most important rules in fund-raising. It is essential in any fund-raising programme that the most senior staff regularly represents the organisation to potential funding partners and that the Executive Secretary is prominent in this work. It is recommended to get to know donors before applying the fund

8. Good co-ordination and follow up is essential. The fund raising activity is not confined to one person or unit but must extend to all components of the SBC and the BCRCs, particularly the SBC Executive Secretary but also the staff and other key associates and co-ordination is extremely important both for internal and external reasons. Donors do not like multiple uncoordinated approaches from the same organisation. Raising funds is part of a process of developing and maintaining relationships with funding partners and those partners must be nurtured very carefully. 

9. Persistence often pays off in initial discussions with agencies. Few agencies make up their minds in the initial meeting or even with the initial proposal and persistence is necessary, sometimes over long periods. 

10. Acknowledgement of support is usually extremely important often, but not always, in a prominent way. This is very often neglected, much to the irritation of the funding partner. Cortes-Vayquey said ‘Nothing is worse than taking too long to thank a donor
’. It is advised to thank them repeatedly and appeal your faithfulness. This would help the organisation to be kept funded by the donor.
11. Maintenance of confidence, through good project management and through regular reporting is extremely important. ‘Do not show your desperation, no matter how far your are from hitting your goal
’
12. Take ‘a direct approach’ and explain why the donors help BCRCs: For example, the donor who was proud of Greek heritage endowed a programme at the hospital for Greek nurses, according to Masterson
. Share fundraiser’s story about why he or she is serious to BCRC’s activities with donors
13. Keep contacting a donor: this is very important however small a donor is. It would happen that donor database is lost and relationship with a donor comes to be far. It is advised that the organisation contact donors every time the organisation has staff turnover. 
14. Ask other major gifts to your biggest donor: the donor expresses an explicit commitment to the organisation, so it would be worthwhile asking another wish which is really significant to the organisation.
In addition to this, before approaching any potential funding agency, there must be consideration of the extent to which a particular proposal may be in competition with other more important proposals, which have been or should be presented for funding.

Annexe 1 Project Proposal Format

The SBC produced the project proposal format. This format is intended to be applicable to any proposals, since the BCRCs need to find donors from various sources. Even so, the format would be adjusted according to donors’ interests and requirements. Some donors require particular application forms. 

w


Basel Convention
The Basel Convention aims to protect human health and the environment against the adverse effects of the generation, improper management, transboundary movement and disposal of hazardous and other wastes.  The benefits from the implementation of the Convention are widespread and play an important role in protecting human health and the environment, in meeting sustainable development goals and in reducing poverty.  The Convention does not have a fixed financial mechanism for capacity-building, and although a Technical Cooperation Trust Fund has been established for ad-hoc, voluntary contributions, developing countries and countries with economies in transition still require additional resources to implement strategic projects to address the global and local waste challenge.  
3. To meet the short to medium term needs of countries and in order to build capacities, Parties under the Basel Convention are exploring new and innovative ways to access bilateral and multilateral assistance. International cooperation and assistance is not only necessary, but critical in that many Parties to the Convention lack adequate infrastructure or know-how for managing hazardous wastes and other wastes in an environmentally sound manner or do not have the capacity to control the import of such wastes.

4. Resources are needed to assist developing countries and countries with economies in transition meet the obligations in the Convention and its declarations and decisions. Without assistance, human health and the environment continue to be at risk.

[Project Proposal Title]

2-5 pages
[Context ]

This section should describe the situation and explain why the project is needed.  This usually includes the factors that exert direct and indirect influence on the situation, and the interrelations among all identified relevant factors.

It might include a very brief historical background, showing the behavior and evolution of the problem(s) which will, in the end, provide a clear view of the context in which the proposed project will take place.

[Objectives]

Clearly and succinctly describe the overall objective(s) to which the action aims to contribute towards and the specific objective that the action aims to achieve.  Remember that the proposed project actions should contribute to the rate and direction of change towards meeting the stated objective.
[Geography and actors] 

Describe the situation of the targeted area (sector, theme, or geography area).  Additionally, list the partners and other organizations that will be involved in the different stages of implementation, e.g. research institutes, private companies, governmental offices, BCRC, etc.  State their contribution (technical expertise, infrastructure, know-how, previous experience in that geographical area or sector, etc.) to the project.
 [Action]

This section should include:

· A presentation of the activities to be undertaken and their relevance to meeting the objectives.

· Demonstration of the relevance of the action to the needs and constraints of the target country(ies) and region(s) and to the target group/beneficiary groups in particular and how the action will provide the desired solutions, in particular for the targeted beneficiaries and population.

[Methodology]

This section should include the description of:

· The methods of implementation and reasons for the proposed methodology.

· The main means proposed for the implementation of the action and for the carrying out the proposed activities.

It could also include:

· Where the action is the prolongation of a previous project, how is the action intended to build on the results of this previous action.

· Where the action is part of a larger program, explain how it fits or is coordinated with this program or any other eventual planned project.  Please specify the potential synergies with other initiatives, in particular from the SBC and UNEP.

· The procedures for follow-up and internal/external evaluation.

· The role and participation in the action of the various actors and stakeholders (local partner, target groups, local authorities, etc.) and the reasons for which these roles have been assigned to them.

· The organizational structure and team proposed for implementation of the action (by function, not by names of individuals).

· The involvement of implementing partners, their role and relationship to the project.

· The attitudes of the stakeholders towards the action in general and the activities in particular.

· Any anticipated synergies, with, or possible constraints due to other current or planned projects or activities in the vicinity of the action’s location. 

[Results] 
Indicate how the actions will improve the situation of target groups/beneficiaries as well as technical and management capacities of target groups and/or any local partners where applicable.  Describe how the project will meet the objective(s) proposed.  Be specific and quantify outputs as much as possible.  Describe the possibilities for replication and extension of the action outcomes (multiplier effects).

All the results should be aligned with measurable effectiveness indicators. 

[Sustainability]

Explain how sustainability and replicability will be secured after completion of the action.  This may include aspects of necessary follow-up activities, built-in strategies, ownerships, etc. Make a distinction between the following dimensions of sustainability:

· Financial: sources of revenues for covering all future operating and maintenance costs.

· Institutional: which structures will allow, and how, the results of the action to continue be in place after the end of the action?

· Policy level (where applicable): What structural impact will the action have? e.g. will it lead to improved legislation, codes of conduct, new methodology, etc.?

This section might be accompanied with a risk analysis and contingency plans.  The risk analysis should include a list of risks associated for each action (physical, environmental, political, economical, and social) and their respective mitigation measures.

[Timeframe]

The indicative action plan may not prejudge any start-up implementation date.  To this end, it may not make reference to specific dates or months, and therefore simply show “month 1”, “month 2”, etc.

Try to set up an estimated duration for each activity or total period on the most probable duration and not the shortest possible duration by taking into consideration all relevant factors that may affect the implementation timetable.

[Funding need in US Dollars or Euros]

Note the amount needed.  If possible, icnlude a table with the contributions of all partners and the funding requested in the project proposal per type of expenses.  It is recommended to state as well which contributions will be in-kind and which will be in cash.

Further references:

The United Nations Environment Program (UNEP) Project Manual for formulation, approval, monitoring and evaluation (2005) is available for download at http://www.unep.org/pcmu/project_manual/chapters.asp .  This document provides detailed information on UNEP’s system for project evaluation, which will assist the tender’s formulator(s) in how to present the proposal according to UNEP’s guidelines.

Annexe 2 Proposal examples

These proposals were written by the SBC and actually submitted to some donors. The projects could obtain funding from donors in the end.

All donors have different preferences of the form of a proposal. Donors would have their own format. Structure of the contents and style of writing are supposed to be adjusted according to the requirement of each application. The intention here is simply to provide something reliable which could be helpful when a member of staff, who does not have experience and does not know what and how to write, applies a fund.

Since the connections between the SBC and the donors were informal and donors were originally interested in these projects, the contents shown here were written in a concise way. 

Example 1

PROJECT PROPOSAL

IMPLEMENTATION OF THE TECHNICAL GUIDELINES FOR THE ESM OF DISMANTLING OF SHIPS

Geographical Scope:

Asia
Institutional Arrangements:
The project will be developed and coordinated by the Secretariat of the Basel Convention and implemented by the BCRC-Indonesia with the supervision of the project steering committee and the support of donor countries, participant states and the private sector.

General Objectives:
1) Develop a program to promote practical implementation of the Technical Guidelines for the Environmentally Sound Management of the Full and Partial Dismantling of Ships on selected key countries and demonstrate achievement of phased improvement according to the Guidelines;

2) Provide technical support for wider implementation of the Guidelines beyond target countries.

Specific Objectives:

1) Assess the situation and list facilities in Asia that needs support for the implementation of the technical guidelines (‘Target facilities’);

2) Establish synergies with ongoing projects and partnership with ‘model facilities’ with a view to produce industry benchmarks; 

[Suggestion shipyards in UK, Turkey]

3) Develop appropriated information support (Posters, Videos, etc) adapted to the local necessities; 

[Possible cooperation with ILO]
3) Provide onsite training in the ‘target facilities’;

[Suggestion: China, India and Bangladesh]

[Possible cooperation with IMO and ILO/UNDP project in Bangladesh]
4) Develop a phased-program for the implementation of the guidelines on the region. 

Results:

Improved compliance with the Technical Guidelines on the ESM of dismantling of ships.

Activities:

1) Conduct a feasibility study in order to assess the problem, identify synergies, propose potential partners (‘model facilities’ and ‘target facilities’) and to review the project document accordingly; 

2) Recruit a qualified Project Coordinator/Expert to be established at the BCRC-Indonesia;

3) Based on the results of the feasibility study, contact the States/facilities that are interested in acting as ‘model facilities’ in order to establish a partnership with a view to produce industry benchmarks;

4) Elaborate a desk study on the implementation of the Technical Guidelines in the ‘model facilities’ in order to establish benchmarks that can be transposed to the ‘target facilities’;

5) Based on the desk study, develop training materials and information support dully adapted and translated to the ‘target facilities’ conditions;

6) Conduct onsite-training sessions in the ‘target facilities’ in the region, tailored to their specific needs for the implementation of the guidelines. (The training will focus on the adaptation of the benchmarks into a gradual implementation plan for each facility);

7) Elaborate a phased-program for the implementation of the guidelines on the regions covered by the project;

Outputs:

1) Feasibility study;

2) Desk Study on the ‘model facilities’ proposing industry benchmarks for the practical implementation of the technical guidelines;

3) Information support material for onsite training (‘tool kit’), dully adapted and translated to the local needs;

4) Implementation plans for each ‘target facility’.

5) Phase-program of the implementation of the technical guidelines

Duration: 

18 months  [Beginning January 2007]
Estimated Costs:

- Feasibility Study






US$   30,000

- Translation of the technical guidelines and information support
US$   15,000

- Development of information support materials


US$   30,000

- Desk study







US$   20,000

- Training session (cost of six sessions)


 
US$ 100,000

- Development of a phase-program to the region


US$   20,000

- Resource mobilization





US$   10,000

- Miscellaneous






US$     5,000

Total project cost





           US$ 230,000

Example 2

PROJECT CONCEPT

5. IMPLEMENTATION OF TECHNICAL GUIDELINES FOR THE ENVIRONMENTALLY SOUND MANAGEMENT OF THE FULL AND PARTIAL DISMANTLING OF SHIPS


Countries Involved: Bangladesh, China, India and Pakistan

Time Frame: 18 months commencing June 2006

Background:

Decision VI/24 of the sixth meeting of the Conference of the Parties of the Basel Convention adopted the Technical Guidelines for the Environmentally Sound Management of the Full and Partial Dismantling of Ships, and requested the Secretariat to disseminate the Technical Guidelines to all Parties, non-governmental organisations and industry in all United Nations languages, as appropriate.  Furthermore, the Conference of the Parties encouraged "Parties and others, including authorities of dismantling nations as well as recycling yards, ship owners and flag States, to apply the Technical Guidelines.  Furthermore, the first session of the Joint ILO/IMO/Basel Convention Working Group on Ship Recycling recommended that “each Organization should consider the translation of its Guidelines into the working languages of the main ship scrapping States”.

The first session of the Joint Working Group recommended “that the implementation of the Guidelines should be promoted through joint technical cooperation activities”.  The second session of the Joint Working Group further recommended that “each Organisation invites the other two Organisations to participate in the workshops or seminars organised by the Organisation” and that “each Organisation include in the programme of its activities a section providing information on the Guidelines of the other two Organisations”.  Accordingly, it is intended that this project shall be undertaken as complementary and with particular attentiveness to the activities of the International Labour Organisation and the International Maritime Organisation.  

Objectives:

This project is intended to promote the practical implementation of the Basel Convention Technical Guidelines for the Environmentally Sound Management of the Full and Partial Dismantling of Ships in ship-dismantling industries with a view to improving ship-dismantling practices so as to mitigate the detrimental consequences to human health and the environment.  

This project is intended to improve the accessibility and utility of these Guidelines to members of the ship-dismantling industry, through the dissemination of generic information and learning materials on the Guidelines.  Furthermore, the project seeks to promote the environmentally sound management of ship-dismantling in particular countries by undertaking a pilot training project in an identified ship-dismantling country on the effective implementation of the Guidelines.  

Activities:

1. Translation and publication of the Technical Guidelines into the languages of ship-dismantling states (i.e. Bengali, Hindi and Urdu) 
 so as to improve accessibility of the Guidelines.

2. To develop generic information materials (visual, audio-visual) for use in ship-dismantling facilities promoting the use of the Guidelines.  Such materials shall be developed so as to facilitate training of a semi-literate or illiterate audience.

3. To disseminate the translated Guidelines and generic information materials widely to ship-dismantling facilities in Asia.

4. To undertake a preparatory study that shall be divided in two parts (i) a feasibility study, and (ii) a road map.  

5. A feasibility study shall be undertaken which analyses the relevant existing circumstances of the ship-dismantling industry in Asia, and recommends the specific activities which would most effectively contribute to the existing array of activities being undertaken on ship-dismantling in Asia.   

6. Following the results of the feasibility study, the Secretariat, in consultation with donors, shall take a decision as to the precise nature and location of the training activity it shall undertake as a pilot initiative under the project.  

7. Accordingly, a road map with detailed deadlines, which shall serve as an work-programme, will be developed for the implementation of this activity. The road map shall identify the specific actions which need to be taken to support the implementation of this activity, and shall identify the materials necessary for the effective training of the target audience. 

8. Specific training materials shall be developed and produced which shall serve as learning tools for the identified activity.   

9. The pilot training activity shall be carried out in the identified ship-dismantling country.

10. A final report shall be prepared which reports on the outcomes of the training activity, and indicating areas for follow-up through Competent Authorities of ship-dismantling States.  Furthermore, the report shall evaluate the effectiveness of the pilot initiative with a view to providing recommendations on how the activity could be improved or altered for effective replication in other ship-dismantling facilities or States.

11. Efforts shall be taken to mobilise resources so as to implement other recommendations identified in the feasibility study, as stated in paragraph 5 above, and/or to replicate the pilot activity in light of the recommendations made in the final report.

Expected Output:

· Published versions of the Technical Guidelines in Bengali, Hindi, Urdu 

· Generic information material for promoting the implementation of the Guidelines 

· Feasibility Study

· Road Map

· Specific information material for use in pilot training activity

· Training activity

· Final Report with recommendations for future work

Participating Organisations:

Secretariat of the Basel Convention, donor Governments, Governments of ship-dismantling States (in particular the host Government of the target facility) the International Labour Organisation and the International Maritime Organisation.

Projected Costs: 


[image: image1.wmf]Item

Gross (USD)

Net of 13% (USD)

GENERIC PROMOTIONAL ACTIVITIES

1

     - Translation of Guidelines into Bengali, Hindi and Urdu

15,000

13,274

2

     - Development and production of tools, e.g posters, audio visual material

40,000

35,398

SPECIFIC TARGETTED ACTIVITIES

3

     - Preparatory Study (Feasibility and Roadmap)

30,000

26,549

4

     - Development of specific training tools for targetted activities

40,000

35,398

5

     - Training Sessions (travel, accomodation etc. as required & final report)

100,000

88,496

6

Miscellaneous

5,000

4,425

TOTAL

230,000

203,540


Example 3
INVENTORY OF E-WASTE IN SOUTH AMERICA

EXECUTIVE SUMMARY

This proposal is presented as part of the implementation of the Strategic Plan for the Implementation of the Basel Convention and in observance to the Ministerial Statement on Partnerships for meeting the Global Waste Challenge in order to assess the critical issues associated with the rapid expansion of e-waste throughout the world and their environmentally sound management. As the use of personal computers grows around 15% a year in the South America, e-waste is becoming a growing concern in the region. The project will thus assist the participant countries to prepare, draft and update a national inventory and to establish technical directives to deal with e-waste in order to achieve the international standards on environmental sound management. This project is presented by the Basel Convention Regional Centre for Training and Technology Transfer for the South American Region (BCRC-Argentina) together with the existing regional focal points and competent authorities, and in cooperation with the Secretariat of the Basel Convention. Its cost estimate is USD 70,000 (USD 61,947 + 13% of UNEP program support cost)
PROJECT DOCUMENT
I. INTRODUCTION

1. In recent years, significant international transboundary movement has evolved in personal computers, computer hardware, home appliances, old electric devices and used mobile phones that have been transported for the removal of usable parts, for refurbishment and reuse and for processing for the recovery of raw materials. Import and export statistics provided by Parties to the Basel Convention for the year 2000 show that there were imports of more than 17.5 million tonnes and export of 1.6 million tones designated as used electrical and electronic assemblies or scrap. Transboundary movement of these goods is forecast to increase significantly as more and more countries produce electrical and electronic equipment and tighten control over acceptable disposal methods, adopt processes to recover valuable constituents and use safe practices to deal with the hazardous constituents in e-wastes (e.g. cadmium, lead, beryllium, CFCs, brominated flame retardants, mercury, nickel and certain organic compounds). While offering some economic benefits, massive import of e-wastes coupled with the same wastes being generated locally is placing a heavy health and environmental burden, in particular on developing countries.

2. Electrical and electronic wastes (e-wastes) are classified in the Basel Convention as Annex VIII entries A1180, A1150 and A2010 as well as under Annex IX as B1110. Basically, e-wastes are characterized as hazardous wastes under the Convention when they contain components such as accumulators and other batteries, mercury-switches, glass from cathode-ray tubes and other activated glass, PCB-capacitors or when contaminated with cadmium, mercury, lead or PCBs. Also, precious ash from incineration of printed circuit boards and glass waste from cathode-ray-tubes and other activated glasses will be characterized as hazardous wastes. 

3. E-waste is also a priority waste stream identified in the Basel Convention Strategic Plan (2002-2010) adopted at the sixth meeting of the Conference of the Parties to the Basel Convention and in the “Ministerial Statement on Partnerships for Meeting the Global Waste Challenge” adopted at the seventh meeting of the Conference of the Parties to the Basel Convention. In order to address environmental issues related to the increasing transboundary movements of these wastes, and to ensure their storage, transport, treatment, reuse, recycling, recovery and disposal is conducted in an environmentally sound manner, a proactive approach is essential. Through concrete and well-targeted regional and national efforts supported by the BCRC Argentina and the Secretariat of the Basel Convention along with other partners, these wastes can be managed in a manner that promotes economic, social as well as environmental objectives.

II. BACKGROUND

4. The electrical and electronic equipment sector is largely a globalized industry with their production and their assemblage being increasingly outsourced to industrializing countries. The environmental and health effects associated with the fast growing volume of e-wastes, whether in a form of post-consumer goods or end-of-life equipment imported or generated domestically, requires the development of sound capacity to prevent, minimize, re-use, recycle or recover materials from such wastes and to dispose of the residues arising from these operations. 

5. E-waste is a growing concern in South America. Since 2000, the use of personal computers in the region grows around 15% a year
. Furthermore, ITU figures show Brazil and Argentina to be among the 25 countries with the most personal computers in the world. A better assessment of the production of e-waste in the region is key to assisting national authorities to respond to this emerging issue through the development of new environmental regulations, the building of partnerships with industry and the consideration of policies on life-cycle approach, integrated waste management and cooperation and sharing of information at the regional level.

6. Numerous obstacles have been identified by countries in regard to their ability to manage e-wastes in an environmentally sound way. These include the lack of easily accessible information (on flows, quantities, available technology, legislative/trade requirements of countries importing new products, who will require increasingly strict standards for minimization and re-use, recycling and recovery).

III. OBJECTIVES

7. To respond to the needs and concerns expressed by the Parties to the Basel Convention, to follow the Strategic Plan for the implementation of the Basel Convention (particularly fields a, b, c and e), to address the Ministerial Statement on Partnerships for Meeting the Global Waste Challenge and also based on the needs and concerns expressed by the countries in South America, the project aims to pursue the environmental sound management of electronic wastes in South America according to the Basel Convention on the Control of Transboundary Movements of Hazardous Wastes and their Disposal and other international obligations.

8. In order to address the e-waste problem in South America, the objective of the project is:

a) To provide an assessment of the regional situation of e-waste, tools to develop national policies for re-use, repair, refurbishment and recycling and capacity building to implement these policies;

b) To support national and local initiatives to divert end-of-life electronic equipment from dumping and landfills towards sustainable re-use and recycling operations to protect human health and the environment;

c) To raise public awareness on the environmentally sound management of used and end-of-life electrical and electronic equipment.

IV. ACTIVITIES

9. Seven activities are proposed in order to properly address the objectives of the project on inventory of e-waste in South America:  

i. To select a qualified project coordinator to monitor the development of the project and to act as an interface with the countries;

ii. To establish contact with the participant countries in order to identify the structure of each national market for electronic products and to collect information regarding the national inventory of the actual situation of e-waste;

iii. Elaborate a document compiling the information submitted by the participant countries;

iv. Conduct a desk study in order to review and compare the existing practices for dealing with e-waste at the national level;

v. Propose a regional approach on e-waste that is consistent with the environmentally sound management of waste and submit a draft of proposal to the participating countries in order to receive comments from the countries of their concerns;

vi. Develop, based on the inputs of the participating countries, a national framework for the environmentally sound management of e-wastes for the participating countries including the most appropriate policies and strategies to deal with e-waste in the region;

vii. Conduct a pilot study in one participating country for the collection and segregation of e-wastes with a view to their sound re-use, repair, refurbishment, and/or recycling for material recovery.

V. OUTPUTS

10. In view of the objectives expressed in item III of the project document, the following outputs are expected from the implementation of the Inventory of e-waste in South America:

1) A compilation of the existing disposal practices and/or treatment of the electronic waste in the South American countries;

2) A technical report setting out a national framework for the environmentally sound management of e-waste in South America;

3) A report on the pilot study undertaken in order to assess the application of the national framework on the environmentally sound management of e-waste in one participating country;

4) A project report containing an executive summary, a commentary on the feedback from the participating countries during the development of the project and a general review of the project (including difficulties faced during the project’s implementation and suggestions for future actions).  

VI. PROJECT BRIEFING

Title of the Project: Inventory of e-waste in South America

General Objective: 

6. Assist the countries to prepare, draft and update a national inventory and technical directives to deal with e-waste in order to achieve the international standards of environmental sound management.

Period: 24 months

Concerned Countries: Argentina, Bolivia, Brazil, Chile, Colombia, Ecuador, Paraguay, Peru, Uruguay and Venezuela.

Implementation: External

Cooperating Agencies: The Basel Convention Regional Centre for Training and Technology Transfer for the South American Region (BCRC-Argentina), the focal points and competent authorities of the following countries: Argentina, Bolivia, Brazil, Chile, Colombia, Ecuador, Paraguay, Peru, Uruguay and Venezuela in partnership with the Secretariat of the Basel Convention (UNEP/SBC).

NGOs, Ministries of development (or Ministries for Industry and Trade) from the concerned countries as well as other relevant international organizations like the United Nations Industrial Development Organization (UNIDO) are expected to integrate the project.

Expected Results:

1. Enhance the regional cooperation in order to facilitate a common approach on the e-wastes management;

2. Promote the environmentally sound management of e-wastes in the region.

3. Encourage the countries served by the BCRC Argentina towards developing policies on recycling and refurbishment.

To provide technical assistance to national authorities through the use of the technical report.

 Project Timetable and Workplan 

INVENTORY ON E-WASTE FOR SOUTH AMERICA

	
	1. First Year
	2. Second Year

	A.1.1.1 Activities
	I
	II
	III
	IV
	V
	VI
	VII
	VIII
	IX
	X
	XI
	XII
	I
	II
	III
	IV
	V
	VI
	VII
	VIII
	IX
	X
	XI
	XII

	1.  Selection of project coordinator
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.  Review and collection of countries data
	
	
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. Compilation of countries information on e-waste
	
	
	
	
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.  Desk Study
	
	
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	

	5.  Development of a proposal for the National Framework
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X
	X
	X
	X
	
	
	
	
	
	
	

	6.  Development of the National Framework
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X
	X
	
	
	
	

	7.  Pilot Study
	
	
	
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	

	8.  Final Report and Evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X


Budget

	
	1st year
	2nd year
	Total

	10 PROJECT PERSONAL COMPONENT

1100 Project coordinator

Component total
	  6,000

  6,000
	  6,000

  6,000
	12,000

12,000

	20 SUB-CONTRACT COMPONENT

2100 Data Analyst
2101       Compilation of information

2102       Desk Study

2200 Expert

2201       Technical Report

2202       National Framework

2203       Pilot Study

Component total
	  3,000

  5,000

  8,000
	  8,000

  4,000

25,000

37,000
	  3,000

  5,000

  8,000

  4,000

25,000

45,000

	50 MISCELLANEOUS COMPONENT

5200 Reporting costs

5300 Sundry

Component total
	  2,000

  2,000
	  2,000

    947

  2,947
	  2,000

  2,947

  4,947

	11.A.1.1.1.1.1.1 Total due to BCRC-Argentina

(in USD)
	16,000
	45,947

 
	61,947




UNEP Project Support Cost (13% of the Project Budget): USD 8,053

Total Project Budget: USD 70,000
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� However some projects of the BCRCs were exceptionally conducted under the Strategic Plan, which is financed by the reserve and balance of the BC. These projects principally should not be run by the BC. Since then it has been attempted to make clear the purpose of the two funds. See p65-69, UNEP/CH.9/INF/6


� More information, see Appendix I, UNEP/CHW.6/40 


� see Appendix I, UNEP/CHW.6/40 p173


� see decision IX/2 UNEP/CHW.9/39


� More information, see Appendix I, UNEP/CHW.6/40 


� see Annex V-B, UNEP/CHW.9/INF/6


� see UNEP/CHW.9/INF/6 Report on the operation of the Basel Convention regional and coordinating centres


� For instance, see ’Draft fund-raising strategy’ UNEP/CHW.9/INF/34


� See other chapters or ‘UNEP project manual: formulation, approval, monitoring and evaluation 2005’ http://www.unep.org/pcmu/project_manual/Manual_chapters/project_manual.pdf


� Source: ‘Key issues related to proposal development’, Secretary of the Project Approval Group, UNEPhttp://www.basel.int/industry/wkshop-071206/2.%20Workshop%20presentations/E.F.%20Project%20formulation/Key%20issues%20in%20proposal%20development.ppt


� More information; UNEP/CHW.9/INF/34 ‘Draft fund-raising strategy’


http://www.basel.int/meetings/cop/cop9/docs/i34e.pdf


� see � HYPERLINK "http://www.ramsar.org/key_unep_governance1.htm" ��http://www.ramsar.org/key_unep_governance1.htm�


� More Further information; 


UNEP/CHW.9/14 ‘Cooperation and coordination between the Basel, Rotterdam and  Stockholm Conventions: recommendation of the Ad hoc Joint Working Group’   � HYPERLINK "http://www.basel.int/meetings/cop/cop9/docs/14e.pdf


UNEP/CHW.9/INF/19" ��http://www.basel.int/meetings/cop/cop9/docs/14e.pdf


UNEP/CHW.9/INF/19�Summary of the co-chairs of the ad hoc joint working group on enhancing cooperation and coordination among the Basel, Rotterdam and Stockholm conventions  http://www.basel.int/meetings/cop/cop9/docs/i19e.pdf


� Stockholm Convention http://chm.pops.int/


   Rotterdam Convention http://www.pic.int/home.php?type=s&id=77


� More Further information; 


UNEP/CHW.9/14 


UNEP/CHW.9/36  ‘Resource mobiliyationmobilization and sustainable financing: review of the implementation of decisionVIII/34’


  � HYPERLINK "http://www.basel.int/meetings/cop/cop9/docs/36e.pdf" ��http://www.basel.int/meetings/cop/cop9/docs/36e.pdf�


UNEP/CHW.7/INF/8 ‘MobiliyingMobilizing resources for a clenercleaner future: implementing the Basel ConvnetionConvention’  � HYPERLINK "http://www.basel.int/meetings/cop/cop7/docs/i08e.pdf" ��http://www.basel.int/meetings/cop/cop7/docs/i08e.pdf�


� More information; 


UNEP/CHW.9/14 


UNEP/CHW.9/36  ‘Resource mobiliyation and sustainable financing: review of the implementation of decisionVIII/34’


  � HYPERLINK "http://www.basel.int/meetings/cop/cop9/docs/36e.pdf" ��http://www.basel.int/meetings/cop/cop9/docs/36e.pdf�


UNEP/CHW.7/INF/8 ‘Mobiliying resources for a clener future: implementing the Basel Convnetion’  � HYPERLINK "http://www.basel.int/meetings/cop/cop7/docs/i08e.pdf" ��http://www.basel.int/meetings/cop/cop7/docs/i08e.pdf�


� See also ‘Directory of Funding Sources’ http://www.basel.int/resmob/wdf2_0.pdf


� More information; ‘Draft fund-raising strategy’


 � HYPERLINK "http://www.basel.int/meetings/cop/cop9/docs/i34e.pdf" ��http://www.basel.int/meetings/cop/cop9/docs/i34e.pdf�





� More information; UNEP/CHW.9/INF/34 ‘Draft fund-raising strategy’


http://www.basel.int/meetings/cop/cop9/docs/i34e.pdf


� Masterson, Katheryn (2008). Advice for Fund Raisers: Know Your Donors and Never Let Them See You Sweat. 


� Masterson, Katheryn (2008). Advice for Fund Raisers: Know Your Donors and Never Let Them See You Sweat.


� Masterson, Katheryn (2008). Advice for Fund Raisers: Know Your Donors and Never Let Them See You Sweat. 


� Note; however, the process of proposal is by and large mutual negotiation. The successful examples here were the result of negotiation. In short, the SBC sent a proposal and a donor require to, for example, delete some part of activities.  Based on their needs, the proposal was edited repeatedly. 


� It is noted that the Technical Guidelines already exist in Chinese and would not require further translation prior to dissemination


� World Development Indicators Database





�3 could be in section 2 as boxes


�Explain what we have had so far and what will be useful from now on again


�From UNEP/CHW.9/INF/6 p66


�Need examples


�Any clear definition of both purposes?


�Check


�Claudia recommendation


�From draft funding strategy


�Claudia recommendation


�from ‘Project design, preparation and approval’ SBC


http://www.basel.int/industry/wkshop-071206/2.%20Workshop%20presentations/E.F.%20Project%20formulation/Project%20design,%20preparation%20&%20approval.ppt


�Check this


�Examples of documents


�From CHW.7/26/add.3 Need to check if it is still correct or not


�Quoted from UNEP/CHW.9/INF/34 p3


�Check this


�What is the merit for BCRCs


�Really?


�Check to BC or Stockholm


�UNEP/CHW.9/INF/34 p3-4


�from‘Economic Analyisis for assessing the effectiveness of the BC…’


�what should be discussed here?


�Check


Or, an example of proposal is also attracitve


�What should be written?


�From GUIDELINES FOR THE PREPARATION OF BUSINESS PLANS (2009-2011) OF THE


BASEL CONVENTION REGIONAL AND COORDINATING CENTRES


�Interview to Innocent


�Interview to Innocent


�Interview to Tarcisio


�Check to Francesca


�Interview with Francesca


�Really?


�From � HYPERLINK "http://www2.unitar.org/cwm/saicm/index.html" ��http://www2.unitar.org/cwm/saicm/index.html�


�check


�From p44 UNEP/CHW/OEWG/2/INF/15


�From the website


�From paragraph 40 of UNEP/CHW.9/INF/34


�What should be written?


�Taken from UNEP project manual p12


�From UNEP Project Manual p12


�Could be in 2 as boxes
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				Item		Gross (USD)		Net of 13% (USD)

				GENERIC PROMOTIONAL ACTIVITIES

		1		- Translation of Guidelines into Bengali, Hindi and Urdu		15,000		13,274

		2		- Development and production of tools, e.g posters, audio visual material		40,000		35,398

				SPECIFIC TARGETTED ACTIVITIES

		3		- Preparatory Study (Feasibility and Roadmap)		30,000		26,549

		4		- Development of specific training tools for targetted activities		40,000		35,398

		5		- Training Sessions (travel, accomodation etc. as required & final report)		100,000		88,496

		6		Miscellaneous		5,000		4,425

				TOTAL		230,000		203,540






