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Mr. Nelson Sabogal





Bratislava, February 5, 2009

Programme Officer

Secretariat of the Basel Convention

Strategic Plan  and the new Strategic Framework 

With reference to the COP 9 Decision IX/3 on Strategic Plan and new Strategic Framework, the BCRC Slovakia would like to provide following proposals.

We consider the Strategic Plan adopted at COP 6 in 2002 as a very important and helpful document serving as a roadmap for BCRCs. In 2009, we fully understand the necessity to prepare an updated document. We feel it is necessary to make an analysis of the current Strategic Plan before going ahead with a new document. We propose to make a SWOT analysis which will exactly reveal its strengths, weaknesses and show us further opportunities and potential threats. It has to be clearly specified what has been already realised and what is still actual and has to be realised in a near future. 

The proposal for the next steps:

· SWOT analysis

· Table with realised activities

· Table with activities necessary to be realised 

· To prepare a clear financial strategy

· To prepare a new strategic document where the fields a), b), e), and f) will be as an umbrella of the document and the activities will be divided into two clusters:

· Transboundary movement of the hazardous waste including problems with illegal traffic

· Environmentally sound management of priority waste streams

· To include relevant recommendations from the AHJWG

Dana Lapešová

Director

BCRC Slovakia
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