Modalities for the SGP on plastic waste (Third round, March 2022)
Annex I: Project proposal template

	1. 
	Identification

	1.1
	Project title
	Full title      
Short title      

	1.2
	Full name of the implementing regional centre 
	[bookmark: Text129]     

	
	Focal point of the project at the regional centre
	Name:
	     

	
	
	Title:
	     

	
	
	Position:
	     

	
	
	Tel:
	     

	
	
	Email:
	[bookmark: Text117]     

	2.
	Project profile

	2.1
	Regional or national project
	|_|  Regional		|_|  National

	2.2
	Beneficiary countries
Please list all main beneficiary countries and contact points of the project. The beneficiary countries must be among those eligible to receive funding under the technical assistance programme of the Basel and Stockholm Conventions and are listed on the development assistance cooperation (DAC) list of overseas development assistance (ODA) recipients.[footnoteRef:2] Please add rows as necessary. [2:  https://www.oecd.org/dac/financing-sustainable-development/development-finance-standards/DAC-List-of-ODA-Recipients-for-reporting-2022-23-flows.pdf.] 

	Beneficiary country
	Contact persons’ name
	Contact persons’ title
	Department / office / Ministry
	Contact person’s email

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





	2.3
	Endorsement letters
Please confirm whether all beneficiary countries have submitted endorsement letters signed by the  Focal Points of the Basel and/or Stockholm Conventions.
|_|  Yes		|_|  No
If not, please explain the status.      

	2.4
	On-going or recent projects in beneficiary countries
To the best of your knowledge, please list all on-going or recent projects related to plastic pollution implemented, , in the beneficiary countries. Please add rows as necessary.
	Beneficiary country
	Donor
	Implementing agency
	Project title or description of project/activities related to plastic pollution

	Example: Ghana
	GEF
	UNIDO
	Establishing a circular economy framework for the plastics sector in Ghana

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





	2.5
	Project duration
Please indicate the project duration in months. The maximum project duration is 18 months.
      months

	2.6
	Total project budget
Please indicate the total project budget. The budget should be within USD 120,000 for national projects and USD 180,000 for regional projects. Please provide detailed budget breakdown in section 5.
USD      

	2.7
	Alignment with the business plan or the workplan of the regional centres taking into account the country needs
If the proponent is a Basel Convention regional centre, please confirm that the project is based on its business plan and was consulted with and agreed to by the steering committee. If the proponent is a Stockholm Convention regional centre, please confirm that the project is based on its workplan and takes into account the needs of all countries.
|_|  Yes		|_|  No



	3.
	Implementation

	3.1
	Background and rationale of the project
Please explain why this project is relevant to the beneficiary country and how the activities will contribute to meeting the objectives. (minimum 250 words)
[bookmark: Text133]     



	3.2
	Objectives
Please list the objectives of the project.

The objectives of the project are to:
1. …
2. …
3. …


	3.3
	Main areas of intervention: Please select the main areas of intervention of the project.
	|_| Controlling the TBM of plastic waste 
|_| Improving the ESM of plastic waste
|_| Prevention and minimizing the generation of plastic waste
|_| Reducing the risk from hazardous constituents such as persistent organic pollutants in plastic waste


	3.4
	Expected outcomes of the project
Please list expected outcomes of the project. Please add rows as necessary.
	Expected outcomes
	Indicator of success

	
	

	
	



Example:
	Expected outcomes
	Indicator of success

	Environmentally sound management of plastic waste improved in the beneficiary country
	Quantities of plastic waste managed in an environmentally sound manner

	Control of transboundary movement of plastic waste strengthened in the beneficiary country
	Cases of plastic waste in trade recorded by customs officers as appropriate






	3.5
	Activities, outputs, delivery date and monitoring framework
Please provide activity titles, description of activities, expected outputs with relevant delivery date, indicators of success, targets and means of verification. Please add rows as necessary. Please make sure that the activity titles are exactly the same as the activity titles in the budget breakdown in section 5.
	Activity 1: [title]

	Description of activities
	Outputs
	Delivery date
	Indicators 
	Targets
	Means of verification

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Activity 2: [title]

	Description of activities
	Outputs
	Delivery date
	Indicators
	Targets
	Means of verification

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Activity 3: [title]

	Description of activities
	Outputs
	Delivery date
	Indicators 
	Targets
	Means of verification

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Activity 4: [title]

	Description of activities
	Outputs
	Delivery date
	Indicators 
	Targets
	Means of verification

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Activity [number]: Communication

	Description of activities
	Outputs
	Delivery date
	Indicators 
	Targets
	Means of verification

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Activity [number]: Monitoring and evaluation of the project results

	Description of activities
	Outputs
	Delivery date
	Indicators 
	Targets
	Means of verification

	
	
	
	
	
	

	
	
	
	
	
	



Example:
	Activity 1: Enforce the national legislations on plastics and Transboundary movement in Rwanda

	Description of activities
	Outputs
	Delivery date
	Indicators 
	Targets
	Means of verification

	1. Organize series of joint monitoring inspections to crack down illegal trade of banned plastics
	Joint monitoring inspections of illegal trade of banned plastics
	December 2022
	Number of joint monitoring inspections carried out
	1
	Report of the joint monitoring inspections submitted to the BRS Secretariat

	2. Develop documentation of best practices emanating from enforcement of existing laws and provide recommendations to guide future policies and legislation on plastic wastes management
	Documentation of best practices and recommendations to guide future policies and legislation on plastic wastes management
	December 2022
	Number of documentation of best practices and recommendations developed
	2 documentations and 1 recommendation
	Documentations of best practices and recommendations submitted to the BRS Secretariat





	3.6
	Project management
Please explain how project implementation will be organized, including size and composition of the project team, expertise of the members of the project team and monitoring arrangements.
	Project management team
	Description of the role
	Name, title, organization

	Team leader
	
	

	Team members
	
	

	Others (experts, consultants, etc.)
	
	

	
	
	





	3.7
	Project partners
Please list all partners that you plan to engage and their roles. Please add rows as necessary. Please explain for each how the partner has been selected.
	Partner
	Role
	Contact person
	How the partner has been selected or plan to select

	
	
	
	

	
	
	
	

	
	
	
	





	3.8
	Risk analysis and mitigation
Please identify the top 5 risks for successful project implementation and the measures that will be taken to address these.
	Type or risk (External or internal)
	Description of risk
	Risk mitigation measure

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	




	
	

	4.
	Additional project information

	4.1
	Innovation 

	
	Please describe the innovative approach taken in the project e.g. developing new tools to address plastic waste, tackle a new aspect of the ESM of plastic waste.

	
	     

	4.2
	Involvement of informal sector or cooperatives

	
	Please describe the involvement of informal sector or cooperatives in your project, if there is any.

	
	     

	4.3
	Using existing guidance and tools 

	
	Please explain whether and how existing guidance and tools for plastic waste (e.g. inventory, ESM guidance) will be used in your project.

	
	     

	4.4
	Replicability 

	
	Please explain how the project will ensure scale-up/replicability of the project results, e.g. by providing practical examples of how other Parties and stakeholders can better succeed in similar activities.

	
	     

	4.5
	Leveraging

	
	Please explain how the project will ensure that the result of this project will trigger expanded activities/follow-up projects in the immediate future.

	
	     

	4.6
	Sustainability 

	
	Please explain how the project will ensure that the conditions for achievement of the outcomes to be established through this project prevail beyond the project duration.

	
	     

	4.7
	Gender 

	
	Please explain how the project will contribute to advancing gender equality and advance gender mainstreaming.

	
	     

	4.8
	Synergies 

	
	Please explain how the project will contribute to strengthening synergies between the Basel, Rotterdam and Stockholm Conventions and andy other relevant multilateral environmental agreements.

	
	     

	4.9
	South-south cooperation 

	
	Please explain how the project contribute to advancing south-south cooperation? If yes, please explain in the comment section

	
	     

	4.10
	Sustainable Development Goals (SDGs)

	
	Please explain how the project contribute towards the achievement of the SDGs.
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5. Budget

Please provide budget breakdown. Please make sure that the activity titles are exactly the same as the activity titles provided in section 3.5 above. The explanation of the budget class code is provided in the table below. Please make sure that the total cost pertaining to procurement does not exceed 30% of the total budget. The format of the budget table is the same as the one used in the template for SSFAs of the BRS Secretariat.

	[bookmark: _Hlk64286108]Description
	Budget Class Code1
	Quantity
	Unit Description
	Unit Cost (USD)
	Total Cost (USD)

	Activity 1: [title]

	Activity 1 Item 1 – 
	
	
	
	
	

	Activity 1 Item 2 – 
	
	
	
	
	

	Activity 1 Item 3 – 
	
	
	
	
	

	Activity 1 Item 4 – 
	
	
	
	
	

	Activity 1 Item 5 –
	
	
	
	
	

	Sub-total
	
	
	
	
	

	Activity 2: [title]

	Activity 2 Item 1 – 
	
	
	
	
	

	Activity 2 Item 2 – 
	
	
	
	
	

	Activity 2 Item 3 – 
	
	
	
	
	

	Activity 2 Item 4 – 
	
	
	
	
	

	Activity 2 Item 5 –
	
	
	
	
	

	Sub-total
	
	
	
	
	

	Activity 3: [title]

	Activity 3 Item 1 – 
	
	
	
	
	

	Activity 3 Item 2 –
	
	
	
	
	

	Activity 3 Item 3 – 
	
	
	
	
	

	Activity 3 Item 4 –
	
	
	
	
	

	Activity 3 Item 5 –
	
	
	
	
	

	Sub-total
	
	
	
	
	

	Activity 4: [title]

	Activity 4 Item 1 –
	
	
	
	
	

	Activity 4 Item 2 –
	
	
	
	
	

	Activity 4 Item 3 – 
	
	
	
	
	

	Activity 4 Item 4 –
	
	
	
	
	

	Activity 4 Item 5 –
	
	
	
	
	

	Sub-total
	
	
	
	
	

	Activity […]: Communication

	Activity … Item 1 –
	
	
	
	
	

	Activity … Item 2 –
	
	
	
	
	

	Activity … Item 3 – 
	
	
	
	
	

	Activity … Item 4 –
	
	
	
	
	

	Activity … Item 5 –
	
	
	
	
	

	Activity […]: Monitoring and evaluation

	Activity … Item 1 –
	
	
	
	
	

	Activity … Item 2 –
	
	
	
	
	

	Sub-total
	
	
	
	
	

	Total Cost
	
	
	
	
	



Table. Description of budget class
	Budget class name
	Budget class code
	Description

	Staff, Consultants and Other Personnel Costs
	FT30_Class_010
	This budget category includes both staff costs and consultancy costs. In this budget all budgeted costs under components (1)-(7) are related to expert/consultant costs, and component (8) is UN staff costs to cover for project management, administration, monitoring and project implementation support.

	Contractual Services
	FT30_120
	This budget category includes contracts given to private sector and contracts are rendered based on applications of UN regulations and rules regarding procurement.

	Operating Costs
	FT30_125
	Rental of premises/equipment; utilities; cleaning; vehicle maintenance; communication costs.

	Supplies 
	FT30_130
	Consumable supplies e.g. office stationary/supplies, drugs, tools, etc.; Costs associated with the delivery, storage and distribution of consumable supplies procured such as transportation, freight, customs, insurance, warehousing and other logistical requirements;

	Equipment and Furniture
	FT30_135
	 Procurement of non-consumables e.g. IT equipment, vehicles, furniture etc. This would relate to all costs to put asset into service and the cost of disposal of the asset upon reaching its useful life. 

	Grants to Partners
	FT30_140
	This budget category includes agreement and funds transfers to non-profit implementing partners. The choice of partner is subject to a due diligence process and UN financial regulations and rules, and UNEP policies. These partners may include Regional Centers, Universities, Government Ministries, or non-Governmental Organizations, Research Institutes or other non-profit organizations.

	Travel
	FT30_160
	This budget category includes all travel costs (ticket, Daily Subsistence Allowance, Terminal, visa charges) directly arranged by UN/UNEP/BRS for staff, consultants, experts, and meetings participants.



